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“A reminder, never to be forgotten,
of the appalling and disastrous effects
of totalitarianism on men’s minds.”
—from the Introduction
by Lord Russell of Liverpool

- TRANSLATOR’S NOTE

This autobiography was written in a Polish prison, and for
the following facts concerning Hoess and the writing of it
1 am principally indebted to Dr. Martin Broszat, who wrote
the introduction to the German edition.!

Hoess was arrested by the Britsh Military Police near
Flensburg, in Schleswig-Holstein, on March 11, 1946. He was
interrogated by Field Security on March 13 and 14. Later
that month he was handed over to the Americans and taken
to Nuremberg, where he was agzain interrogated, in April, in
connection with the trial of Kaltenbrunner, the so-called
“Pohl Trial,” and the “IG Farben Trial.” 2 During the period
April 9-16 he had several conversations with the American
prison psychiatrist, Dr. Gilbert.?8 On May 25, 1946, he was
handed over to the Polish authorities and removed to Cracow
and later to Warsaw to await trial. The trial did not take
place until the following March. He was condemned to
death, and executed in April 1947.

‘What Hoess wrote in prison, the greater part of which is
translated and reproduced here, falls into two parts. There
is his autobiography, which constitutes pages 29 to 202 and
which is given in its entirety so far as it is legible. This was
written in January and February of 1947, that is to say, after
the preliminary inquiries had been completed, but before he
faced trial. The remainder of this book, here given in the
form of appendices, was written in connection with that
preliminary inquiry or with other inquiries being simultane-
ously carried out by Dr. Jan Sehn, the examining judge.
These documents are of varying interest, and are not all

* Kommandant in Auschwitz, Stuttgart, Deutsche Verlags-Anstalt,
1958.

?The relevant documents are IMG XXXIII, Doct. PS-3868: IMG
XI, S438 et seq: Nuremberg Doct. NI-035/037: and Nuremberg
Doct. NI-039/041. :

*G. M. Gilbert, Nuremberg Diary, New York, Farrar, Straus, 1947.
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reproduced in full here.! The diary is handwritten and a care-
ful comparison of the handwriting with other documents
known to have been written by Hoess, both before and after
his arrest, proves its authenticity beyond a shadow of doubt.
The other documents are in most cases Typewritten, some
being stenographic transcriptions, but internal evidence
proves them to be certainly genuine as well. The original
documents are the property of the High Commission for the
Examination of Hitlerite Crimes in Poland (Glownej Komisji
Badania Zbrodni Hitlerowskich w Polsce), but the Ausch-
witz Museum made a photostat available to Dr. Broszat, who
has fully tested its authenticity.

These docaments were first published, in part, in 1951, in
a Polish translation edited and introduced by the well-known
Polish criminologist, Dr. Stanislaw Batawia, who had had
some thirteen conversations with Hoess in Cracow prison,
and who had then suggested to him that he write his auto-
biography. This edition contained all the autobiography and
a selection of the other documents. The first complete edi-
tion, containing all the documents as well as Hoess’s Jast let-
ters to ‘his wife and children,2 was also 2 Polish translation,
appearing in 1956 and with an introduction and various ex-
planatory notes by Dr. Jan Sehn.®

The autobiography and the other documents have, 2s 2
result of these Polish editions, been known to scholars for
many years, and are quoted in most of the books dealing with
Nazi atrocities or allied subjects.? But this English translation
and the edition being simultaneously printed in Germany, are
the first to appear in any language other than Polish. In the
German edition the autobiography has been broken up and
given chapter headings; but in this English edition it has
been considered better to print the text exactly as Hoess
wrote it. Furthermore, the German edition is not unabridged.
For example, the incident of the Romanian prince has been
omitted, presumably for reasons of squeamishness. Here the
autobiography is given in its entirety: where there are gaps,
indicated by . . . , this is in all cases save one because such
brief gaps, all of only 2 few words, exist in the transcribed
1 Omissions are explained in footnotes.
? Here omitted. :
3See also Auschwitz-Birkenau, by Dr. Jan Sehn, Wydawnictwo
Prawnicze, Warsaw, 1957. This is published in English, as well as
in Polish and German, and is the best short description of Ausch-
witz known to me.
“For example: The Scourge of the Swastika, by Lord Russell of
Liverpool, New York, Philosophical Library, 1954. '
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typescript and are due to the illegibility of the original manu-
script.

The translator would like to express his personal gratitude
to Mr. Andrew Foster-Melliar for his help both in preparing
the first.draft of this translation and in correcting the proofs.



INTRODUCTION
by Lord Russell of Liverpool

The concentration camp system was in full swing within the
Third Reich long before the outbreak of the Second World
War, and under Himmler its organization had been per-
fected, and its methods tried out and practiced upon his fel-
low countrymen in time of peace.

Within a few weeks of his coming to power in 1933, Hitler
introduced what was called Schuzzhaft, or protective cus-
tody, into the legal system. Under it anyone who showed
any signs of active opposition to the new regime could be
kept under restraint and supervision, and during the next six
years thousands of Germans were thrown into concentration
camps for what was euphemistically called “treatment.” Many
of them never regained their freedom. .

To the Gestapo was entrusted the task of “eliminating all
enemies of the Party and National State,” and it was the
activities of that organization that supplied the concentration
camps with their inmates, and the SS staffed them.

At the outbreak of war there were six concentration camps
in Germany containing about 20,000 prisoners. During the
next two years many more were set up, some of which are
now household names: Auschwitz, Belsen, Buchenwzld, Flos-
senberg, Mauthausen, Natzweiler, Neuengamme, Ravens-
briick, and Sachsenhausen.

During the war probably not less than twelve million men,
women, and children from the invaded and occupied terri-
tories were done to death by the Germans. At a conservative
estimate, eight million of them perished in concentration
camps. Of these, not less than five million were Jews. The
estimated number given. by the Prosecution at the Nurem-
berg Trial of Major War Criminals was six million. Of sub-
sequent estimates, one was 2s low as 4,372,000 made by Pro-
fessor Frumkin, an expert on “population changes.” Professor
Frumkin, however, has publicly stated that this estimate did
not include Russia within its present boundaries, and did not
take into account some twenty-three million of the popula-
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tion of the Baltic countries, Lithuania, East Prussia, Sub-
Carpathia, Bessarabia, Bukovina, and the Polish Eastern Prov-
inces. It would not, therefore, necessarily be an exaggeration
to say, wrote Professor Frumkin, that over five million Jews
were murdered by the Nazis. The real number, however,
will never be known.

Speaking of this terrible holocaust, Sir Hartley Shawcross,
now Lord Shawcross, the chief prosecutor for the United
Kingdom at the trial of major war criminals in Nuremberg,
said in his closing speech, “T'welve million murders! Two-
thirds of the Jews in Europe exterminated, more than six
million of them on the killer’s own figures. Murder con-
ducted like some mass-production industry in the gas cham-
bers and the ovens of Auschwitz, Dachau, Treblinka, Buchen-

_wald, Mauthausen, Maidanek and Oranienburg.” .

To these camps were brought millions from the occupied
territories; some merely because they were Jews. Some had
been deported as slave labor and were no longer considered
fit for work. Had the Germans successfully invaded and
occupied the British Isles many thousands of British would
have been included in this category. Many of the inmates
were Russian prisoners of war, some were victims of the
“Bullet Decree,”* many were Nacht und Nebel prisoners.?
There they were herded together in conditions of filth and
degradation, bullied, beaten, tortured, and starved, and finally’
exterminated through work or “eliminated,” as the Germans
called it, by mass execution in the gas chambers.

The deterrent effect of the concentration camp upon the
public in Germany before the war was considerable and had
been carefully planned.

Originally the veil of secrecy and officially inspired rumors
were both employed to deepen the mystery and heighten the
dread. There were many who did not know all that went on
behind those barbed-wire fences but few who could not
guess. It was not intended that this veil of secrecy should

*These were instructions issued by Wehrmacht Headquarters re-
garding certain categories of prisoners of war who were deprived
of prisoner-of-war-status and sent to concentration camps to be
shot in the neck.

3 Nacht und Nebel, Night and Fog. The object of the Nacht und
Nebel decree issued by Hitler on December 7, 1941, was to insure
that non-German civilians in occupied territories, alleged to have
committed offenses against the German occupation forces, were
taken secretly (hence night and fog) to Germany unless it could
be guaranteed that a death sentence would be passed if they were
tried by a military court in their own country.
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ever be wholly lifted. A privileged few were allowed an oc-

casional peep, and the many civilians who were employed in

concentration and labor camps must have passed on to their
relatives and friends some account of what they saw within.

But Germany’s enemies were never to have real evidence
of the crimes committed there, and plans had been made for
the destruction of 2ll the camp sites and the “liquidation” of
their surviving inmates which only the rapid Allied advance
and the sudden collapse of Germany circumvented.

The world has since learned the full tragedy of the story.
The survivors have told of their experiences; and the camps
themselves have given testimony of the horrors of which
their very walls were silent witnesses. Those who were the
first to enter these camps will be forever haunted by the
horror of what they saw.

One of the worst of these camps was situated ‘just outside
the little Polish town of Auschwitz (O$wiecim), about 160
miles southwest of Warsaw and before the war quite un-
known oucside Poland. Before the end of the war not less
than three million men, women, and children had mert their
death there by gassing and other means. This book is the
autobiography of Rudolf Hoess who was commandant of
the camp from May 1940 until December 1943.

In the late afternoon of March 16, 1946, two officers of

the War Crimes Investigation Unit of the British Army of
the Rhine left Headquarters to interview 2 German war
criminal who had been on the wanted list for over eight
months. His name was Rudolf Hoess. After his arrest near
Flensburg, on the fronter between Denmark and Schleswig-
Holstein, he had been taken to the War Crimes Investigation
Center in the historic old town of Minden. The building in
which the Center was situated had previously been a German
Army detention barracks and was generally known by its odd
code name, “Tomato.”
" Hoess had previously been”in British custody. He had
been taken prisoner in May 1945 with hundreds of thousands
of other Germans, but as his real identity was not then known
he was soon released to go and work on a farm. There he
had remained for eight months until at last justice caught up
with him. ‘

When the two officers reached “Tomato,” Hoess was
brought to them. They did not, however, ask him any ques-
tions except to make sure of his identity. The senior of the
two had been working on the Auschwitz Camp and other
concentration camp cases for many months and had accumu-
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lated a great deal of evidence. They needed little, if anything,
to complete the picture. Before leaving the Investigation
Center, however, to return to Rhine Army Headquarters the
officer in charge of the investigation told the former Com-
mandant of Auschwitz exactly what the British already knew
about the wholesale exterminations carried out there and of
the part he played in them. He then told Hoess in dignified
but unmistakable language exactly what he thought about
him and those like him, and warned him that in due course
he would stand trial by a military court. '
Before the interview ended, however, Hoess was asked for
one piece of information: how many people had he been
responsible for putting to death by gassing during the time
when he was the Commandant of Auschwitz? After some
thought he finally admitted to two million and signed a state-

_ment to that effect. On being asked whether the number was

not larger he agreed that the total number of gassings was
higher than that, but stated that he had left the camp in
December 1943 to take up an SS administrative appointment
and was not, therefore, responsible for what happened sub-
sequently. ‘

Hoess’s statement, which was made quite voluntarily, read
as follows: “Statement made voluntarily at [the name was
omitted] jail by Rudolf Hoess, former Commandant of
Auschwitz Concentration Camp on 16th day of March, 1946.
I personally arranged on orders received from Himmler in
May 1941 the gassing of two million persons between June-
July 1941 and the end of 1943, during which time I was
Commandant of Auschwirz.

Signed, Rudolf Hoess.”

By the tme the statement was written and signed it was
getting late, and as Hoess was noticeably in need of a bath,
a shave, and a change of clothes the Warrant Officer in
charge of the Center was instructed to take him away, see
that he got all three, and, in addition, that he was given a
good meal and some cigarettes. On the following day the
two investigation officers returned and a detailed interroga-
tion of Hoess took place. He was extremely co-operative
and gave 2 very full account of his stewardship and displayed
an amazing memory for detail. At the end of three or four
hours his statement was condensed to eight typewritten pages
which he read through and signed. It is noteworthy that this
document differs little, and in no material details, from what
Hoess later stated in evidence at the Nuremberg Trial of
Major War Criminals and wrote in his autobiography in

11



Cracow nearly twelve months later. He certainly never
sought to hide anything that he had done, and was more
prone to exaggerate than understate, for he regarded it as a
compliment to his zeal, capacity for work, and devotion to
dury to have carried out his gruesome orders with such dis-
atch and efficiency. )

d It was on May 1, 1940, that SS Hauptsturmfiihrer Rudolf
Franz Ferdinand Hoess was promoted and transferred to
Auschwitz from Sachsenhausen where he had he_ld the ap-
pointment of Adjutant to the Commandant since 1938.
Auschwitz was to be an important camp, prmgpally for the
suppression of opposition to the Nazi occupation of Poland,
to which the inhabitants of that unhappy country were not
taking too kindly. So an efficient commandant had to be
found. ] ) )

Hoess possessed the necessary quahﬁcauons.-A‘ft_er service
in the First World War he had joined the Freiwillige Korps
in 1919. This force was raised in that year by 2 number of
desperadoes from the German Army who refused to be
bound by the Versailles Treary and regarded Philip Scheide-
mann, who signed it, 2s 2 traitor. Their activities were: con-
fined to Eastern Germeany, principally Silesia and the Baltic
Provinces which they called Das Baltikum. The members of
this organization commirted many acts of sabotage and mur-
der against the lives and property of those Wl}orp they con-
sidered collaborators with the Allied Commission and the
Government of Friedrich Ebert. )

It was while he was serving with the Freikorps that Hoess
became involved in a brutal political murder and was sen-
tenced to ten years’ imprisonment by the State Court for the
Defense of the Republic, all of which is described by Hoess
in this book. He was released five years later and pa;doned,
and i 1932 joined the NSDAP in Munich. Vﬁ{lul; in com-
mand of an SS mounted squadron in Pomerania in 1933 he
was noticed during an inspection by Himmler, who tl_'1qught
that his experience and bearing fitted him for an administra-
tive appointment in a concentration camp. From then on-
ward his future was assured. He went in 1934 to Dachau
where he started as a Blockfiihrer in the Schutzl_‘xaftlager
(protective custody camp) and remained there until posted
to Sachsenhausen in 1938. In 1941, Himmler inspected Ausch-
witz and gave instructions that it was to be ;nlarged and the
surrounding swamps drained. At the same time 2 new camp
was established nearby at Birkenau for 100,000 Russian pris-
omners.
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From this time the number .of prisoners grew daily
although the accommodation for them was unsatisfactory.
Medical provisions were inadequate and epidemic diseases
became common. In 1941, also, the first intake of Jews ar-
rived from Slovakia and. Upper Silesia, and from the first
those unfit for work were gassed in 2 room in the crema-
torium building.

Later the same year Hoess was summoned to Berlin by
Himmler and told that Hitler had ordered the “final solution
of the Jewish question” to be put into operation. This was
the Nazi term for the Fiihrer’s plan for the total extermina-
tion of European Jewry. Persecution of the Jews in the
countries which the Nazis invaded and occupied since 1939
had already been on a stupendous scale, but it cannot have
taken by surprise anyone who had followed the rise of the
Nazis.to power in 1933 or their Party program. Point four of
the program declared:. “Only 2 member of the race can be
a citizen. A member of the race can only be one who is of
German blood, without consideration of creed. Consequently
no Jew can be a member of the race.” This masterpiece of
German logic was preached throughout the length and
breadth of Germany from the moment of Hitler’s accession
to power. The Jews were to be regarded as foreigners and
have no rights of German ‘citizenship. It was used by the
Nazis as one of the means of implementing their master-race
policy.

The first organized act was the boycott of Jewish enter-
prises as early as April 1933, and thereafter a series of laws
was passed which in effect removed the Jews from every
department of public life, from the civil service, from the
professions, from education, and from the services.

The spearhead of this anti-Semitic attack was “Jew-baiter
Number One,” as Julius Streichei styled himself, whose duty
it was to fan the Germans’ postwar dislike of Jews into a
burning hatred and to incite them to the persecution and
extermination of the Jewish race. He published 2 scurrilous
pornographic anti-Semitic newspaper called Der Steirmer in
which the most incredible nonsense abour the Jews was
printed. It might be wondered how anyone could even read
such absurdities, but they did; and the poison spread, as it
Wwas meant to, throughout the whole nation undl they were
willing and ready to support their leaders in the policy of

mass extermination upon which they had embarked. By 1938
pogroms were commonplace, synagogues were burned down,
Jewish shops were looted, collective fines were levied, Jewish
- 13



assets were seized by the State, and even the movement of
Jews was subjected to regulations. Ghettos were established
and Jews were forced to wear a yellow star on their clothing.

A few months before the outbreak of war this menacing
German Foreign Office circular must have clearly pointed
out the course of future events to all but those who did not
wish to see it. “It is certainly no coincidence that the fareful
year of 1938 has brought nearer the solution of the Jewish
question simultaneously with the realization of the idea of
Greater Germany . . . The advance made by Jewish influ-
ence and the destructive Jewish spirit in politics, economy,
and culture, paralyzed the power 2nd the will of the German
people to rise again. The healing of this sickness among the
people was, therefore, certainly one of the most important
requirements for exerting the force which, in the year 1938,
resulted in the joining together of Greater Germany in de-
fiance of the world.” t

The persecution of the Jews in the countries invaded by
Germany far transcended anything that had come before,
for the Nazis’ plan of extermination was not to be confined
to the Reich. Its only boundary was the limit of opportunity,
and as the flood of German conquest rushed ever forward
into other lands, so more and more Jews became engulfed in
its cruel waters.

Steps were taken immediately the Germans had success-
fully completed the invasion of a foreign country, or had
occupied a considerable part of it, to put into force the re-
quirements and restrictions which were already applicable to
Jews in the Reich. The official organ of the SS which was
called Das Schwarze Korps, so named after their black uni-
forms, wrote in 1940, “just as the Jewish question will be
solved in Germany only when the last Jew has gone: so the
rest of Europe must realize that the German peace which
awaits it must be a peace without Jews.” The question now
brooked no delay and was regarded by all Gauleiters as of
the utmost priority. Indeed, Hans Frank, then Governor
General of Poland, made this apologetic note in his diary:
“I could not, of course, eliminate 2ll lice nor all Jews in only
2 year, but in the course of time this end will be attained.”

‘When Hoess went to Berlin to receive Himmler’s instruc-
tons regarding the speeding up of the “final solution” he
was told to go first and inspect the extermination arrange-
ments at Treblinka. This he did two months later and found
the methods in use there somewhat primitive. It was accord-

*This was 2 reference to the Austrian Anschluss.
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ingly decided that Auschwitz was the most suitable camp for
the purpose as it was situated near a railway junction of four
lines, and the surrounding country not being thickly popu-
lated the camp area-could be completely cut off from the
outside world. ’ :

Hoess was given four weeks to prepare his plan and told
to get in touch with SS Obersturmbannfithrer Eichmann, an
official of some importance in Amt 4 of the Reich Security
Head Office, known by the imitials RSHA (Reichssicher-
bettshauptanit).

He experienced many administrative difficulties befc_)re
everything was ready, and it is clear from the account which
he has given in this book that red tape has no national bound-
aries. Meanwhile the numbers of convoys began to increase
and as the extra crematoriums would not be completed be-
fore the end of the year the new arrivals had to be gassgd
in temporarily erected gas chambers and then burned in pits
at Birkenau, and, ‘as Hoess has himself stated, the smell of
burning flesh was noticeable in Auschwitz camp, a mile away,
even when the wind was blowing away from it

This raises the much debated question, what did the Ger-
man people know of these things. It has often been suggested
that they knew nothing. That probability is as unlikely as its
converse, that they knew everything.

It has been szid, “You can fool all the people some of the
time, and some of the people all the time, but you cannot
fool all the people zall the time,” and there is an a2bundance
of evidence that a large number of the Germans knew 2 great
deal about what went on in the concentration camps. There
were still more who had grave suspicions and perhaps even
misgivings but who preferred to Iull their consciences by
remaining in ignorance. %

As the shortage of labor grew more acute it became the
policy to free German women criminals and asocial elements
from the concentration camps to work in German factories.
It is difficult to believe that such women told no one of their
-experiences. In these factories the forewomen were German
civilians in contact with the internees and able to speak to
them. Forewomen from Auschwitz who subsequently went
to the Siemens subfactory at Ravensbriick had formerly been
workers at Siemens in Berlin. They met women they had
known in Berlin and told them what they had seen in Ausch-
witz. Is it reasonable to suppose that these stories were never
repeated? Germans who during the war indulged in careless
talk used to be told: “You had better be careful or you’ll go
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up the chimney.” To what could that refer but to the con-
centration camp crematoriums? )
The concentration camp system had been in existence in
Germany for several years before the war and many Ger-
mans had had friends and relatives confined in the camps,
some of whom were subsequently released. From Buchen-
wald prisoners went out daily to work in Weimar, Erfurt,
and Jena. They left in the morning and came back at rugl}t.
During the day they mixed with the civilian population while
at work. Did they never converse, and if they did, was the
subject of concentration camps always studiously avoided?
In many factories where parties from concentration camps
worked, the technicians were not members of the armed
forces and the foremen were not SS men. They went home
every night after supervising the work of the prisoners all
day. Did they never discuss with their relatives or fner_Lds
when they got home what they had seen end heard during
the day? And what of the SS executives and guards? It is
true that they had all signed statements binding tl_'lemselves
never to reveal to anyone outside the concentration camp
service anything which they had seen inside their camp. But
is it reasomable to believe that none of them was human
enough to break that undertaking? The bully is ever a
braggart. :
In August 1941 the Bishop of Limburg wrote to the Reich
Ministries of the Interior, of Justice, and of Church Affairs
as follows: “About 8 kilometers from Limburg in the little
town of Hadamar . . . is an institute where euthanasia has
been systematically practiced for months. Several times 2
week buses arrive in Hadamar with a considerable number
of such victims. The local school children know the vghicle
and say, ‘There comes the murdér box again.” The chx%dren
call each other names and say, ‘You are crazy, you will be
sent to the baking ovens in Hadamar. Those who do not
want to marry say, ‘Marry? Never! Bring children into the
world so that they can be purt into the pressure steamer?’
You hear the old folks say, ‘Do not send me to a state hos-
pital. After the feeble-minded have been finished off, the next
useless eaters whose turn it will be are the old people . . .77
If the local inhabitants knew so much in Hadamar is there
any doubt that the inhabitants of Bergen, Dachau, Sr_ruthojf,
2nd Birkenau knew something of what was happening at their
very doors in the Belsen, Dachau, Natzweiler, and Auschwitz
concentration camps? Hoess himself said of Auschwitz, “the

foul and nauseating stench from the continuous burning of .
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bodies permeated the entire area and all the people living in
the surrounding’ communities knew that exterminations were
going on at the concentration camps.”

Day after day trainloads of victims traveled in cattle cars
over the whole railway system of the Reich on their way to
extermination centers. They were seen by hundreds of rail-
way workers who knew whence they had come and whither
they were going.

‘Whatever horrors have remained hidden behind the camp
walls, such things as these went on in broad daylight and
all those Germans who had eyes to see and ears to hear can
have been in little doubt of what crimes were being com-
mitted in their name throughout the land.

So, as Hoess himself has written, “by the will of the
Reichsfithrer SS, Auschwitz became the greatest human ex-
termination center of all time.” He considered that Himmler’s
order was “extraordinary and monstrous.” Nevertheless, the
reasons behind the extermination program seemed to him-to
be right. He had been given an order, and had to carry it out.
“Whether this mass extermination of the Jews was necessary
or not,” he writes, “was something on which I could not
allow myself to form an opinion, for I lacked the necessary
breadth of view.” Hoess felt that if the Fiihrer himself had
given the order for the cold calculated murder of millions of
innocent men, women, and children-then it was not for him
to question its rightness. ’

‘What Hitler or Himmler ordered was always right. After
all, he wrote, “Democratic England 2lso has 2 basic national
concept: ‘My country, right or wrong!’” and what is more,
Hoess really considered that was 2 convincing explanation.
Moreover he thought it strange that “outsiders simply cannot
understand that there was not 2 single SS officer who could
disobey an order from the Reichsfithrer SS.” . . . His basic
orders, issued in the name of the Fiihrer, were sacred. They
brooked no consideration, no argument, no interpretation
. .. It was not for nothing that during training the self-
sacrifice of the Japanese for their country and their Emperor, _
who was also their god, was held up as 2 shining example to
the SS.

Nevertheless, despite his training, Hoess appears to have
experienced some misgivings, for the first occasion on which
he saw gassed bodies in the mass, he has confessed, made him
“ancomfortable,” and he “shuddered,” but, on the whole, he
and his subordinates preferred this method of extermination
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to killing by shooting and they were “relieved to be spared
those blood baths.”

" In his autobiography the relarive merits of these alternative
methods of extermination are discussed by Hoess with the
same detachment as 2 farmer might discuss whether it was
better to use gassing or the gin trap to rid the countryside of
destructive vermin. Nor is the analogy farfetched, for that is
exactly how the Master Race regarded the Jews.

Hoess’s own account of his misdeeds is not only remark-
able for what he has described but also for the way in which
he has written it. The Nazis, Hoess among them, were experts
in the use of euphemisms and when it came to killing they
never called a spade a spade. Specizl treatment, extermination,
liquidation, elimination, resettlement, and final solution were
all synonyms for murder, and Hoess has added another gem
to the collection, “the removal of racial-biological foreign
bodies.”

The horrors described by Hoess are now well known.
Many books have been written about them. No new facts of
any importance are now disclosed for the first time. Never-
theless, I think that his story should be read for one very good
reason. Hoess was a very ordinary little man. He would never
have been heard of by the general public had not fate decreed
that he was to be, perhaps, the greatest executioner of
time. Yet to read about it in his autobiography makes it all
seem quite ordinary. He had a job to do and he carried it out
efficiently.

Although eventually he appears to have realized the enor-
mity of what he did, he nevertheless took pride in doing it
well.

He was, like so many of his fellow fiends, a great family
man. So many of these SS men appear to have had a schizo-
phrenic capacity for sentiment and sadism, but that was,
doubtless, because the latter was all just part of their job. The
stoker, whose duty it was to look after the fires in the con-
centration camp crematorium, could gather round the Christ-
mas tree with his young children after lunch on Christmas
Day, and a few minutes later glance at his watch and hurry
away to be in time for the evening shift.

Hoess was also a lover of animals as were other Nazi vil-
lains. One of the officials in Ravensbriick concentration camp,
known as “the women’s hell,” carried out the cruelest physical
and mental tortures on the women inmates in his charge.
When he was convicted by 2 War Crimes Tribunal in 1947,
and sentenced to death by hanging, many of his relatives and

18

friends wrote to say that “dear, kind Ludwig could do no
harm to any animal,” and that when his mother-in-law’s
canary died he “tenderly put the birdie in a small box, covered
it with 2 rose, and buried it under 2 rosebush in the garden.”

Hoess admits that the extermination of the Jews was “fun-
damentally wrong,” but that he should have refused to carry
out such criminal orders never, for 2 moment, crossed his
mind. Therein lies the warning which his story gives us. That
a little bureaucrat like Hoess could, as he himself has written,
have become “a cog in the wheel of the great extermination
machine creared by the Third Reich” is a reminder, never to
be forgotten, of the appalling and disastrous effects of totali-
tarianism on men’s minds.

London &
March 1959

19



AUTOBIOGRAPHY

In the following pages I want to try and tell the story of my
innermost being. I shall attempt to reconstruct from memory
a true account of all the important events and occurrences in
my life and of the psychological heights and depths through
which I have passed.

In order to give as complete a picture as possible, it is essen-
tial that I first return to the earliest experiences of my child-
hood.

Until T was six years old, we lived in the remoter outskirts
of Baden, in a neighborhood comsisting of scattered and
isolated farmhouses. The children in the neighborhood were
all much older than I and consequently I had no playmates,
and was dependent for companionship on grown-up people.
I derived little pleasure from this, and tried, whenever pos-
sible, to escape their supervision and go off on voyages of
solitary exploration. I was fascinated by the immense woods
with their tall, Black Forest pines that began near our house.
I never ventured to go far into them, however, never beyond
2 point where 1 was able, from the mountain slopes, to keep
our own valley in sight. Indeed, 1 was actually forbidden to
go into the forest alone, since when I was younger some
traveling gypsies had found me playing by myself and had
taken me-away with them. I was rescued by a neighboring
peasant who happened by chance to meet us on the road and
who 'brought me back home. ;

A spot that I found particularly attractive was the large
.reservoir that supplied the town. For hours on end I would
listen to the mysterious whisper of the water behind its thick
walls, and could never, despite the explanations of my elders,
understand what this was. But most of my time I spent in the
farmers’ barns and stables, and when people wished to find me
it was always there that they looked for me first. The horses
particularly delighted me, and I never tired of stroking them
and talking to them and giving them tidbits. If I could lay my
hands on a brush or a currycomb, I would at once begin
grooming them. In spite of the farmers’ anxiety, I would creep
berween the horses’ legs while I brushed them, and never to
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this day has an animal kicked or bitten me. Even a bad-
tempered bull that belonged to one of the farmers was always
most friendly toward me. Nor was I ever afraid of dogs and
none has ever attacked me. I would immediately forsake even
my favorite toy, if I saw a chance to steal away to the stables.
My mother did everything possible to wean me of this love
of animals, which seemed to her so dangerous, but in vain. I
developed into a solitary child, and was never happier than
when playing or working alone and unobserved. I could not
bear being watched by anybody.

Water, too, had an irresistible attraction for me, and I was
perpetually washing and bathing. I used to wash all manner of
things in the bath or in the stream that flowed through our
garden, and many were the toys or clothes that I ruined in
this way. This passion for water remains with me to this day.

When I was six years old we settled in the neighborhood of
Mannheim. As before, we lived on the outskirts of the town.
But to my great disappointment there were no stables and no
cattle. My mother often told me how, for weeks on end, I
was almost ill with homesickness for my animals and my hills
and forest. My parents did everything in their power at that
time to distract me from my exaggerated love of animals.
They did not succeed: I found books containing pictures of
animals and would hide myself away and dream of my cows
and horses. On my seventh birthday I was given Hans, a
coal-black pony with sparkling eyes and a long mane. I was
almost beside myself with joy. I had a comrade at last. For
Hans was the most confiding of creatures, and followed me
wherever I went, like 2 dog. When my parents were away,
I would even take him up to my bedroom. Since I was always
on good terms with our servants, they accepted this weakness
of mine and never gave me away. I had plenty of playmates of
my own age where we now lived. We played the games that
children play all over the world, and I took part in many 2
youthful prank. But my greatest joy was to take my Hans into
the great Haardt Forest, where we could be entirely alone
together, riding for hour after hour without meeting 2 soul.

School, and the more serious business of life, had now
begun. Nothing happened during these first school years that
is of importance to my story. I was a keen student, and used
to finish my homework as quickly as possible, so that I might
have plenty of free time to wander about with Hans.

My parents let me do more or less as I wished.

My father had taken a vow that I should be a priest, and
my furure profession was therefore zlready firmly laid down.
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I regard a total of two and a half million as far roo high.
"Even Auschwitz had limits to its destructive possibilities.

Figures given by former prisoners are figments of the im-
agination and lack any foundation.

“Action Reinhardt” was the code name given to the col-
lection, sorting, and utilization of all articles which were ac-
quired as the result of the transports of Jews and their ex-
termination.

Any member of the SS who laid hands on this Jewish
grogierty was, by order of the Reichsfiihrer SS, punished with

eath.

Valuables worth many millions of dollars were seized.

An immense amount of property was stolen by members
of the SS and by the police, and also by prisoners, civilian
employees, and railway personnel. A great deal of this still
lies hidden and buried in the Auschwitz-Birkenau camp area.

‘When the Jewish transports unloaded on arrival, their lug-
gage was left on the platform until 2ll the Jews had been
taken to the extermination buildings or into the camp. Dur-
ing the early days all the luggage would then be brought by
a transport detachment to the sorting office, Canada I, where
it would be sorted and disinfected. The clothing of those
who had been gassed in bunkers I and II or in cremaroriums
I to IV was also brought to the sorting office.

By 1942, Canada I could no longer keep up with the sort-
ing. "Although new huts and sheds were constantly being
added and prisoners were sorting day and night, and 2lthough
the number of persons employed was constantly stepped up
and several trucks (often as many as twenty) were loaded
daily with the items sorted out, the piles of unsorted luggage
went on mounting up. So in 1942, the construction of Canada
Il warehouse was begun at the west end of building sector
II at Birkenau. A start was also made on the erection of ex-
termination buildings and a bathhouse for the new arrivals.
Thirty newly builc huts were crammed to capacity immedi-
ately after completion, while mountains of unsorted effects
piled up between them. In spite of the zugmented lzbor
gangs, it was out of the question to complete the job during
the course of the individual actions, which always took from
four to six weeks. Only during the longer intervals was it
possible to achieve some semblance of order.

Clothing and footwear were examined for hidden valuables
(although only cursorily in view of the quantites involved)
and then stored ‘or handed over to the camp to complete the
inmates’ clothing. Later on, it was also sent to other camps.
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A considerable part of the clothing was passed to welfare
organizations for resettlers and later for victims of air raids.
Large and important munition plants received comnsiderable
quantities for their foreign workers.

Blankers and martrtresses, etc. were also sent to the welfare
organizations. In so far as the camp required articles of this
nature they were retained to complete their inventory, but
other camps also received large consignments.

Valuables were taken over by 2 special section of the camp
command and sorted out by experts, and a similar procedure
was followed with the money that was found.

The jewelry was usually of great value, parucularly if its
Jewish owners came from the West: precious stones worth
thousands of dollars, priceless gold and platinum watches set
with diamonds, rings, earrings, and necklaces of great rarity.
Currency from all countries amounted to many thousands of
dollars. Often tens of thousands of dollars in value, mostly
in thousand-dollar notes, were found on single individuals.
Every possible hiding place in their clothes and luggage and
on their bodies was made use of.

When the sorting-out process that followed each major
operation had been completed, the valuables and money were
packed into trunks and taken by truck to the Economic Ad-
ministration Head Office in Berlin and thence to the Reichs”
bank, where a special department dealt exclusively with items
taken during actions against the Jews. Eichmann told me on
one occasion that the jewelry and currency were sold in
Switzerland, and that the entire Swiss jewelry market was
dominated by these sales.

Ordinary watches were likewise sent in their thousands to
Sachsenhausen. A large watchmaker’s shop had been set up
there, which employed hundreds of prisoners and was di-
rectly administered by, Department DII (Maurer). The
watches were sorted out and repaired in the workshop, the
majority being later dispatched for service use by front-line
SS and army troops.

Gold from the teeth was melted into bars by the dentists
in the SS hospital and forwarded monthly to the Sanitary
Head Office.

Precious stones of great value were also to be found hidden
in teeth that had been filled.

Hair cut from the women was sent to a firm in Bavaria to
be used in the war effort.

Unserviceable clothing was sent for salvage, and useless

185



~ footwear was taken to pileces and remade as far as possible,

what was left over being converted into leather dust.

The treasures brought in by the Jews gave rise to unavoid-
able difficulties for the camp itself. It was demoralizing for
the members of the SS, who were not always strong enough
to resist the temptation provided by these valuables which
lay within such easy reach. Not even the death penalty or a
heavy prison sentence was enough to deter them.

The arrival of these Jews with their riches offered un-
dreamed-of opportunities to the other prisoners. Most of the
escapes that were made were probably connected with these
circumstances. With the assistance of this easily acquired
money or watches and rings, etc., anything could be arranged
with the SS men or the civilian wdrkers. Alcohol, tobacco,
food, false papers, guns, and ammunition were 2ll in the day’s
work. In Birkenau the male prisoners obtained access to the
women’s camp at night by bribing some of the female su-
pervisors. This kind of thing naturally affected the whole
camp discipline. Those who possessed valuables could obtain
better jobs for themselves, and were able to buy the good
will of the Capos and block seniors, and even arrange for

a lengthy stay in the hospital where they would be given the ~

best food. Not even the strictest supervision could alter this
state of affairs. Jewish gold was a catastrophe for the camp.

In addition to Auschwitz there existed, so far as I am aware,
the following extermination centers for Jews:

Culenhof, near Litzmannstadt
Treblinka on the Bug
Sobibor near Lublin » ? ”?
Belzec near Lemberg 2 2 2
Lublin (Maidenek) Cyclon B

I myself have only seen Culenhof and Treblinka. Culenhof
had ceased to be used, but in Treblinka I saw the whole
operation.

The latter had several chambers, capable of holding some
hundreds of people, built directly by the railroad track. The

Engine exhaust gases
2 » EH

. Jews went straight into the gas chambers without undressing,

by way of a platform which was the height of the cars. A
motor room had been built next to the gas chambers,
equipped with various engines taken from large trucks and
tanks. These were started up and the exhaust gases were led
by pipes into the gas chambers, thereby killing the people
inside. The process was continued for half an hour untl all
was silent inside the rooms. In an hour’s time the gas cham-
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bers were opened up and the bodies taken out, undressed
and ‘burnt on 2 framework made of railroad ties.

The fires were stoked with wood, the bodies being sprayed
every now and then with oil refuse. During my visit all those
who had been gassed were dead. But I was told that the
performance of the engines was not always uniform, so that
the exhaust gases were-often insufficiently strong to kill every-
one in the chambers. Many of them were only rendered un-
conscious and had to be finished off by shooting. I heard the
same story in Culenhof and I was also told by Eichmann that
these defects had occurred in other places.

.In Culenhof, too, the Jews sometimes broke the sides of the

- trucks in an attempt to escape.

Experience had shown that the preparation of prussic acid
called Cyclon B caused death with far greater speed and
certainty, especially if the rooms were kept dry and gastight
and closely packed with people, and provided they were
fitted with as large a number of intske vents as possible. So
far as Auschwitz is concerned, I have never known or heard

“of a single person being found alive when the gas chambers

were opened half an hour after the gas had been inducted.

The extermination procedure in Auschwitz took place as
follows: ‘

Jews selected for gassing were taken as quietly as possible
to the crematoriums, the men being separated from the
women. In the undressing rooms, prisoners of the. Special
Detachment, detailed for this purpose, would tell them in
their own language that they were going to be bathed and
deloused, that they must leave their clothes neatly together
and above all remember where they had pur them, so that
they would be able to find them again quickly after the
delousing. The prisoners of the Special Detachment had the
greatest. interest in seeing that the operation proceeded
smoothly and quickly. After undressing, the Jews went into
the gas chambers, which were furnished with showers and
water pipes and gave 2 realistic impression of 2 bathhouse.

The women went in first with their children, followed by
the men who were always the fewer in number. This part
of the operation nearly always went smoothly, for the pris-
oners of the Special Detachment would calm those who be-
trayed any anxiety or who perhaps had some inkling of their

. fate. As an additional precaution these prisoners of the Spe-
- cial Detachment and an SS man always remained in the

chamber until the last moment.
The door would now be quickly screwed up and the gas
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immediately discharged by the waiting disinfectors through
vents in the ceilings of the gas chambers, down a shaft that
led to the floor. This insured the rapid distribution of the
gas. It could be observed through the peephole in the door
that those who were standing nearest to the induction vents
were killed at once. It can be said that about one-third died
straight away. The remainder staggered about and began to
scream and struggle for air. The screaming, however, soon
changed to the death rattle and in a few minutes all lay still.
Afrter twenty minutes at the latest no movement could be
discerned. The time required for the gas to have effect varied
according to the weather, and depended on whether it was
damp or dry, cold or warm. It also depended on the quality
of the gas, which was never exactly the same, and on the
composition of the transports which might contain 2 high
proportion of healthy Jews, or old and sick, or children.
The victims became unconscious after a few minutes, accord-
ing to their distance from the intake shaft. Those who

screamed and those who were old or sick or weak, or the

small children, died quicker than those who were healthy or
young. ’

The door was opened half an hour after the induction of
the gas, and the ‘ventilation switched on. Work was imme-
diately begun on removing the corpses. There was no notice-
able change in the bodies and no sign of convulsions or dis-
coloration. Only after the bodies had been left lying for some
time, that is to say after several hours, did the usual death
stains appear in the places where they had lain. Soiling
through opening of the bowels was also rare. There were
no signs of wounding of any kind. The faces showed no
distortion.

The special detachment now set about removing the gold
teeth and cutting the hair from the women. After this, the
bodies were taken up by elevator and laid in front of the
ovens, which had meanwhile been stoked up. Depending on
the size of the bodies, up to three corpses could be put into
one oven retort at the same time. The time required for
cremation also depended on this, but on an average it took
twenty minutes. As previously stated, crematoriums I and
II could cremate about 2,000 bodies in twenty-four hours,
but 2 higher number was not possible without causing dam-
age to the installations. Numbers III and IV should have been
able to cremate 1,500 bodies in twenty-four hours, bur, as
far as I know, these figures were never attained.

During the period when the fires were kept burning con-
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tinuously, without a break, the ashes fell through the grates
and were constantly removed and crushed to powder. The
ashes were taken in trucks to the Vistula, where they imme-
diately drifted away and dissolved. The ashes taken from the
burning pits near bunker II and crematorium IV were dealt
with in the same way.

The process of destruction in bunkers I and II was exactly
the same as in the crematoriums, except that the effects of
the weather on the operation were more noticeable.

The whole of the work in connection with the extermina-
tion process was performed by special derachments of Jews.

They carried out their grisly task with dumb indifference.
Their one object was to finish the work as quickly as pos-
sible so that they could have a longer interval in which to

" search the clothing of the gassed victims for something to

smoke or eat. Although they were well fed and given many
additional allowances, they could often be seen shifting
corpses with one hand while they gnawed at something they
held in the other. Even when they were engaged in the most
gruesome work of digging out and burning the corpses buried
in the mass graves they never stopped eating.

Even the cremation of their near relations failed to shake
them.

‘When I went to Budapest in the summer of 1943 and called
on Eichmann, he told me about the further actions which
had been planned in connection with the Jews.

Act that period there were rather more than 200,000 Jews
from the Carpathio-Ukraine, who were detained there and
housed in some brickworks, while awaiting transport to
Auschwitz.

Eichmann expected to receive from Hungary, according to
the estimate of the Hungarian police, who had carried out
the arrests, about 3,000,000 Jews.

The arrests and transportation should have been-completed
by 1943, but because of the Hungarian government’s political

_ difficuldes, the date was always being postponed.

In particular the Hungarian army, or rather the senior offi-
cers, were opposed to the extradition of these people and
gave most of the male Jews a refuge in the labor companies
of the front-line divisions, thus keeping them out of the
clutches of the police. When in the autumn of 1944, an ac-
tion was started in Budapest itself, the only male Jews left
were the old and the sick.

Alrogether there were probably not more than half a mil-
lion Jews transported out of Hungary.
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The next country on the list was Romania. According to
the reports from his representative in Bucharest, Eichmann
expected to get about 4,000,000 Jews from there.

Negotiations with the Romanian authorities, however, were
likely to be difficult. The anti-Semitic elements wanted the
extermination of the Jews to be carried out -in their own
country. There had already been serious anti-Jewish rioting,
and abducted Jews had been thrown into the deep and iso-
lated ravines of the Carpathians and killed. A section of the
government, however, was in favor of transporting unwanted
Jews to Germany. . ‘

In the meantime Bulgaria was to follow with an estimated
two and a half million Jews. The authorities there were agree-
able to the transport, but wanted to await the result of the
negotiations with Romania.

In addition, Mussolini was supposed to have promised the
extradition of the Italian Jews and those from the Italian oc-
cupied part of Greece, although not even an estimate had
been made of their numbers. But the Vatican and the royal
family, and consequently all those opposed to Mussolini,
wanted at all costs to prevent these Jews from being sur-
rendered.

Eichmann did not count on getting these Jews.

Finally there was Spain. Influential circles were approached
by German representatives over the question of getting rid

of the Jews. But Franco and his followers were against it.-

"Eichmann had little faith in being zble to arrange for an ex-
tradition.
The course tzken.by the war destroyed these plans and
saved the lives of millions of Jews.
Rudolf Hoess
Cracow
November 1946
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APPENDIX 2

My meetings with Himmler

I already knew the Reichsfiihrer SS, Heinrich Himmler,
slightly during the years 1921 and 1922, when, as courier of
my Freikorps I had 2 great deal to do with Ludendorff. Gen-
eral Ludendorff was the protector and secret head of all the
nationalist movements with their disguised military or semi-
military organizations, which were forbidden by the peace
treaty. Himmler was also a member of a Freikorps in Bavaria
and it was in Ludendorff’s house that I got to know him.
Later on, in 1930, at an assembly of the Artamanen in
Saxony (Himmler belonged to the association as Gaufiihrer
of Bavaria), I became more closely acquainted with him. . . .
In 1940 Himmler suddenly arrived in Sachsenhausen con-
centration camp. Shortly before he reached the guard, he
met z detachment of prisoners who passed him leisurely pull-

ing 2 trolley. Neither the sentry nor the prisoners recognized

the Reichsfihrer SS sitring in his car, and therefore did not
take off their caps. Himmler drove past the guard and went
straight to the protective custody camp. As I was just on the
point of going into the camp (I was commander of the pro-
tective custody camp at the time), I was able to report to
him at once on behalf of the camp. He was very irritated and
his first question, after giving a curt greeting, was, “Where
is the commandant?” After some time, the commandant,
Sturmbannfiihrer Eisfeld, appeared on the scene, but mean-
while Himmler had already entered the protective custody
camp, snapping angrily that he, Himmler, had up to then
been accustomed to another kind of discipline in the con-
centration camps, and that apparently prisoners were no
longer required to salute.

He refused to listen to the commandant’s explanation and
exchanged no further words with him. He made a brief in-
spection of the detention block, where some special prisoners
had been placed, and then immediately drove off again. Two
days later Eisfeld was dismissed from his. position as com-

_mandant of Sachsenhausen and Oberfihrer Loritz (formerly
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commandant of Dachau and then section leader of the Gen-
eral SS in Klagenfurt) was recalled to concentration camp
service to replace him. Himmler had previously removed
Loritz from Dachau becatse he was too severe with the
prisoners, and also because he had not concerned himself
sufficiently with the affairs of the camp.

In 1942 Loritz was once again, on the same grounds, re-
moved from Sachsenhausen on Pohl’s suggestion. . . .

My personal meetings with Himmler during my member-
ship in the SS were as follows:

In June 1934, during an inspection of the Pomeranian SS,
Himmler asked me whether I would like to join the active
SS in 2 concentration camp. It was only after much delibera-
ton with my wife (for we wanted to settle on the land)
that T zgreed to do this, because 1 wanted to be on active
service once more. On December 1, 1934, T was summqned
to Dachau by the Inspector of Concentration Camps, Eicke.

In 1936 Himmler held a grand inspection of the whole S5
organization, including that of the concentration camp in
Dachau, at which all Gauleiters, Reichsleiters, and all SS and
SA Gruppenfithrer were present. I was Rapportfiihrer at that
tme and deputized for the commander of the protective
custody camp, who was absent. Himmler is in the-best of
spirits because the whole inspection has gone off without a
hitch. The Dachau concentration camp is also going well at
that moment. The prisoners are well fed, clean, and well
clothed and housed. Most of them are busy in the workshops
and the number of sick is hardly worth mentioning. The
total strength of about 2,500 is accommodated in ten brick-
built huts. The sanitary arrangements are ample. There is a
plentiful supply of water. Underwear is changed once a week
and bed linen once a month. One-third of the complement

consists of political prisoners and two-thirds of professional

criminals, asocials and forced labor prisoners, homose:;ua]s
and about 200 Jews. .

During the inspection, Himmler 2nd Bormann address me
and both ask me if I am satisfied with my job and inquire
after my family. In a short time I am promoted to Unter-
sturmftihrer.

During this inspection, Himmler, following his usual prac-
tice, chose 2 few prisoners and in front of the assembled guests
asked them the reasons for their arrest. There were some
Communist leaders who admitted quite honestly that they
were, and would continue to remain, Communists. Some pro-
fessional criminals, however,. considerably minimized their
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catalogue of punishments, and their memory had to be jogged
by a rapid inspection of the prison record cards. These pro-
ceedings were typical of Himmler’s visits and I had repeated
experience of them. Himmler punished those who had Lied
by giving them extra work for a few Sundays. . . . :

My next meeting with Himmler was in the summer of 1938
in Sachsenhausen concentraticn camp.

The Minister of the Interior, Dr. Frick, was inspecting a
concentration camp for the first time. He was accompanied
by various senior administrative officials and the chief con-
stables of the larger cities. Himmler attended and gave a
commentary on the organization. :

At that time I was adjutant to the commandant, and during
the whole inspection stood near to Himmler and was able to
observe him closely. He was in the best of humor and ob-
viously pleased that he was at last able to show the Minister
of the Interior and his officials one of the secret 2nd notorious
concentration camps. He was overwhelmed with questions,
all of which he answered calmly and amiably although often
sarcastically. He gave evasive, but even more genial, answers
to inconvenient questions such as those relating to the num-
bers of prisoners and so on (the total number of those held
in concentration camps was kept secret in accordance with
orders of the Reichsfithrer SS).

Sachsenhausen concentration camp then held, I believe,
4,000 prisoners, most of them professional criminals, who
were accommodated in well-constructed wooden huts, di-
vided into dormitories and living rooms. The food was ac-
knowledged to be good and plentiful. The clothing was suffi-
cient and always clean, for an up-to-date laundry had been
installed in the camp.

The hospital building with its surgeries was exemplary.
The number of sick was small.

Apart from the cell building, which in all camps was for-
bidden to be shown to unauthorized visitors, since it was
mostly occupied by special prisoners of the Reich Security
Head Office, all the buildings and the whole camp organiza-
ton were thrown open to inspection. It is certain that noth-
ing remained hidden from the critical eyes of those experi-
enced officials of the government and the police. Frick showed
great interest, and declared at dinner that it made him
ashamed to think that he was then, in 1938, seeing a concen-
tration camp for the first time. The Inspector of Concentra-
tion Camps, Eicke, gave 2 description of the other camps and
their special characteristics. .
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Alrhough there was little time to spare, and he was per-
petually surrounded by questioners, Himmler still found an
opportunity to speak to me personally and to inquire espe-
cially after my family. He never omitted to do this, and one
was given the feeling that it was not done merely out of
politeness.

I have already described the next meeting, in January 1940.
This was when the incident took place concerning the pris-
oners who failed to salute. :

In November 1940 I made my first verbal report to Himm-
ler about Auschwitz in the presence of Sturmbannfiihrer
Vogel from Department WV of the Economic Administra-
tion Head Office. I gave a detailed account and bluntly re-
ferred to 2ll those grievances which were causing irritation
at that time, but which were insignificant compared with the
catastrophic conditions of the years to come. He scarcely
referred to this, but only said that it was primarily up to me
_as commandant to arrange for assistance, but how I was to
set abour it was my own affair. Besides, there was 2 war on
and 2 lot of things had to be improvised; and even in.the
concentration camp one must Dot expect to live under peace-
time conditions. The front-line soldier also had to give up 2
great deal, so why not the prisoners as well?

My constantly expressed fears over the danger of disease
arising from the inadequate sanitary arrangements, were
curtly dismissed with the remark: “You look too much on
the dark side of things.” ‘

His interest was only aroused when I discussed the camp
arez as 2 whole and produced maps to illustrate what I was
saying. His artitude changed at once. He talked with ani-
mation zbout future plans, and gave one directive after an-
other or made notes abour everything that was to be done
with the land in question. ] '

Auschwitz was to become the agricultural research station
for the eastern territories. Opportunities were opened up to
us, which we had never before had in Germany. Sufficient
Iabor was available. All essential agricultural research must
be carried out there. Huge laboratories and plant nurseries
were to be set out. All kinds of stockbreeding was to be
pursued there. Vogel was to take immediate steps to gather
2 force of specialists; to build fisheries and to drain the lands,
and to construct a dam on the Vistula would present diffi-
culties compared to which the grievances in the camp pre-
viously described would become insignificant. On his next
visit to Auschwitz he wanted to see everything for himself.
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He remained absorbed in his agricultural planning, down to
the smallest details, until the adjutant on duty drew his at-
tention to the fact that an important official had been waiting
for 2 long time to see him.

Himmler’s interest in Auschwitz was indeed stimulated, but
it was not directed toward remedying the evil conditions or
preventing them from occurring in the future, but rather
toward increasing them because of ‘his refusal to acknowledge
their existence.

My friend Vogel was thrilled by the bold design for con-
structing the agricultural research stations. I was too—as 2
farmer. But as camp commandant I saw all my plans for
making Auschwitz a clean and healthy place begin to dwindle.
Only his announced intention of making a further visit left
me with a vague hope. I felt that a personal inspection would
induce him to remedy the obvious deficiencies and griev-
ances.

In the meantime I continued to construct and “improvise”
in an attempt to avert the worst of the evils.

My efforts met with little success, for 1 could not keep
step with the rapid expansion of the camp or the constant
increase in the numbers of the prisoners. No sooner was 2
building erected that could normally accommodate over 200
people than a further transport consisting of a thousand or
more prisoners would be drawn up at the platform. Protests

- to the Inspector of Concentration Camps or the Reich Se-

curity Head Office or to the Chief of Police in Cracow were
of no avail. “The actions ordered by the Reichsfithrer SS
must be carried out” was the reply that was always given.

At last, on March 1, 1941, Himmler arrived in Auschwitz.
He was accompanied by the Gauleiter Bracht, the adminis-
trative presidents, the SS and police officers of Silesia, high

. executives of IG Farben Industrie, and the Inspector of Con-

centration Camps, Gliicks. The latter had arrived beforehand
and constantly wamed me against reporting anything dis-
agreeable to the Reichsfiihrer SS! And I had nothing to say

" that was not disagreeable. With the help of plans and maps

I explained to Himmler the layout of the land that was being
taken over and the extensions that had been made, and gave
him an account of the present position. I could not, of course,
describe to him, In the presence of all those strangers, the
shortcomings which weighed so heavily on my mind. Nev-
ertheless, during the tour which we afterward made of the
district, when I was alone in the car with Himmler and
Schmauser, I made up for this by telling him about them
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candidly and in derail. Butr it did not have the effect for
which I had hoped. Even when we went through the camp
and I drew his attention, in an indirect manner, to the worst
of the grievances, such as the overcrowding and lack of water
and so on, he hardly listened to me. When I repeatedly
begged him to stop sending any more drafts, he snubbed me
abruptly. I could not expect any kind of help from him. On
the contrary, when we were in the canteen in the SS hos-
piral block, he started to discuss in earnest the new tasks that
he had for Auschwirz.

This was the construction of the prisoner-of-war camp for
100,000 prisoners. Himmler had already talked abour this dur-

_ing our tour and had given a rough indication of the site.. The
Gauleiter - raised objections and the administrative president
tried to put a stop to it on account of the lack of water and
drainage difficulties. Himmler dismissed these objections with
a smile: “Gentlemen, it will be built. My reasons for con-
structing it are far more important than your objections. Ten
thousand prisoners are to be provided for the IG Farben
Industrie according to their requirements and to the progress
made in the construction work. Auschwitz concentration
camp is to be expanded to hold a peacetime establishment of
30,000 prisoners. I intend to transfer here afterward impor-
tant branches of the armaments industry. The space for this
is to be kepr clear. In addition there will be the agricultural
research stations and farms!” And all this was to be accom-
plished, when there was already an acute shortage of build-
ing materials in Upper Silesia. The Gauleiter drew Himmler’s
attention to this and received the reply: “What have the SS
requisitioned the brickworks for, and the cement factory,
too? They will have to be made more productive, or the
concentration camp will be forced to start some undertakings
on its own account!

“Problems of water supply and drainage are purely tech-
nical matters, which the specizlists have to work out, but
they cannot be raised as objections. Every means will have
to be taken to accelerate the construction work. You must
improvise as much as possible, and any outbreak of disease
will have to be checked and ruthlessly stamped out!

“The delivery of drafts to the camp, however, cannot, on
principle, be halted. The actions, which I have ordered my
security police to undertake, must go on. I do not appreciate
the difficulties in Auschwitz.” Then tuming to me, he said:
“It is up to you to manage somehow.”

Shortly before his departure Himmler found time to pay
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a visit to my family and gave me instructions to enlarge the
house in view of its use as an official residence. He was once
more genial and talkative, in spite of his abruptness a.nd irri-
tation during our conversations z little earlier.

Gliicks had been shocked by the way I had repeatedly
raised objections to the pronouncements of the Reichsfiihrer
SS. He, 100, could not help me. Nor was he able to arrange
for any assistance by transferrmg personnel and so on. He
had no better officers or junior officers available and he could
not expect other camp cornmanda.nts to exchange good ma-
terial for bad.

“You won’t find it so hard and yow’ll manage all nght 2
were the words with which my interview with my superior
officer ended. . . .

In the summer of 1941, Himmler summoned me to Berlin
to inform me of the fateful order that envisaged the mass
extermination of Jews from almost every part of Europe, and
which resulted in Auschwitz becoming the largest human
slaughterhouse that history had ever known. . . .

My next meeting with Himmler was in the summer of
1942 when he visited Auschwitz for the second and last time.
The inspection lasted for two days and Himmler examined
everything in great detail. There were present, among others,
Gauleiter Bracht, Obergruppenfithrer Schmauser, and Dr.
Kammler.

After his arrival in the camp we went to the SS officers’
mess where I had to explain the layout of the camp with the
aid of maps. Then we went to the architects’ office where
Kammler produced designs and models with which to ex-
plain the construction work which had been proposed or
which was already under way, but he did 7ot pass in silence
over the difficulties which stood in the way of these plans
or which might even prevent their realization. Himmler lis-
tened with interest, inquired about some technical details,
and expressed agreement with the scheme as 2 whole, but he
showed no concern over the difficuldes which Kammler had
repeatedly brought to his notice. Afterward a tour was made
of the whole of the camp’s sphere of interest. First an inspec-
tion was made of the agricultural areas and the work of rec-

lamation, the building of the dam, the laboratories and

plant-breeding establishments in Raisko, the stockbreeding

centers and the tree nurseries. Then Birkenau was visited,

including the Russian camp, the gypsy sector, and also a

Jewish sector. He then climbed the gate tower and had the

different parts of the camp pointed out to him and also the
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water drainage systems which were being built, and he was
_shown the extent of the proposed expansion. He saw the
prisoners at work and inspected their living quarters and the
kitchens and the hospital dccommodation. 1 constantly drew
his attention to the defects in the camp, and he saw them as
well. He saw the emaciated victims of disease (the causes of
which were bluntly explained by the doctors), he saw the
crowded hospital block, he learned of the mortality among
the children in the gypsy camp, and he saw children there
suffering from the terrible disease called noma. He also saw
the overcrowded huts and the primitive and insufficient la-
trines and washhouses. The doctors told him about the high
rate of sickness and death and, above all..the reasons for it.
He had everything explained to him in the most exact man-
ner and saw it all precisely as it really was, and he remained
silent. He took me back to Birkenau furious at my perpetual
complaints of the miserable conditions in the camp and said:
“I want to hear no more about difficulties! An SS officer does
not recognize difficulties; when they arise, his task is to re-
move them at once by his own efforts! How this is to be
done is your worry and not mine!” Kammler and Bischoff
were told much the same sort of thing.

After the inspection in Birkenau, he watched the whole
process of destruction of a transport of Jews, which had just
arrived. He also spent a short time watching the selection of
the able-bodied Jews, without making any objection. He
made no remark regarding the process of extermination, but
remained quite silent. While it was going on he unobtrusively
observed the officers and junior officers engaged in the pro-
ceedings, including myself.

He then went on to look at the synthetic rubber factory.
He inspected the buildings just as carefully as he did the
prisoners and the work they were doing. He made inquiries
concerning the health of these prisoners. Kammler then heard
him say: “You complain about difficulties, but look at what
IG Farben Industrie have done in one year, and under similar
difficulties!” He never mentioned the quotas, or the more
favorable opportunities, or the thousands of skilled workers
(about 30,000 at that time) which IG Farben Industrie had
at their disposal. Himmler made inquiries concerning the
working capabilities of the prisoners, and received evasive
replies on the part of the IG Farben Industrie. Whereupon
he told me that I must by all means increase their efficiency!
How this was to be done was, once more, to be my affair,
in spite of the fact that earlier he had heard from the Gau-
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leiter and the IG Farben Industrie that in a short time they
would have to reckon with a serious cut in rations issued for
prisoners, and that he had also seen for himself the general
condition of the prisoners.

From the synthetic rubber factory we went to the sewer
gas installation, where progress had stopped owing to the
impossibility of overcoming the shortage of materials.

It was one of the worst spots in Auschwitz, and it affected
everyone. The drainage water from the base camp was dis-
charged, without any purification worth mentioning, directly
into the Sola. The population was constantly exposed to the
danger of infection, because of the diseases which were al-
ways rampant in the camp. The Gauleiter described the posi-
tion with great clarity, and asked in unmistakable terms for
assistance. “Kammler will apply all his energies to the prob-
lem” was Himmler’s reply.

The Kok-saghyz (natural rubber) plantation, which he
visited next, was of far greater interest to him.

Himmler always found it more interesting and more pleas-
ant to hear positives rather than negatives. The SS officer

. counted himself lucky and enviable who had only positives

to report, or who was skillful enough to represent negatives
as positives!

. In the evening on the first day of the inspection a dinner
was given which was attended by the visitors and by all the
officers of the Auschwirz command.

Before dinner, Himmler had everyone introduced to him.
If 2 man interested him, he would talk with him about his
family and work. During dinner he questioned me about dif-
ferent officers whom he had noticed.

1 seized the opportunity to tell him about the troubles I
had with my staff and how many of the officers were com-
pletely unfit to serve in a concentration camp or to command
troops. I begged him to give me some replacements and to
increase the strength of the guards.

“You will be amazed,” he replied, “at the impossible officer
material with which you will have to be satisfied in the end!
I need every officer, junior officer, and man who is capable
of serving in the front line. For the same reasons it is im-

| possible to increase the strength of the guard. You will have
- to think up some technical ways of economizing in guards.

You must use some more dogs for this purpose. I will get

my expert in dog handling to call on you in a few days and

explain the new method of using dogs as 2 substitute for

guards. The numbers of escapes from Auschwirz is unusually
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high, and is unprecedented in a concentration camp. I ap-
prove of every means, I repeat every means, being used to
prevenr these escapes. This escape disease, which has become
rampant in Auschwitz, must be eradicated!”

After this dinner party the Gauleiter invited the Reichs-
fiihrer SS, Schmauser, Kammler, Caesar, and myself to his
house near Kattowitz. Himmler was to stay there overnight,
since he had some important matters concerning population
registers and resettlement to discuss with the Gauleiter on
the following morning.

Himmler expressed a wish that my wife, too, should come
to the Gauleiter’s house.

Although during the day Himmler was occasmnally very
ill-humored and angry and even downright unfriendly, yet
this evening, and among this small company, he was a
changed person.

He was in the best of spirits, took a leading part in the
conversation and was extremely. amiable, especially toward
the ladies, the Gauleiter’s wife and my own wife. He talked
on every possible subject which came up in the conversation.
He discussed the education of children and new buildings
and books and pictures. He spoke 2bout his experiences with
the front-line divisions of the SS, and about his visits to the
front with the Fihrer.

He deliberately avoided saying one word about day-to-day
events or about service matters, and igrored the attempts of
the Gauleiter to get him to do so.

It was fairly late before the guests departed. Very little was
" drunk during the evening. Himmler, who scarcely ever
touched alcohol, drank 2 few glasses of red wine, and smoked,
which was also something he did not usually do. Everyone
was under the spell of his good humor and lively conversa-
tion. I had never known him like that before.

On the second day I called for him and Schmauser at the
Gauleiter’s house, and the inspection was continued. He in-
spected the base camp, the kitchens, the women’s camp
(which then included the first row of the block from the
headquarters building up to block 11), the workshops, the
stables, Canada and DAW, the butcher’s shop and the bakery,
the lumberyard, and the troops’ supply ‘depot. He inspected
everything with care, observed the prisoners closely and made
precise inquiries concerning the different types of confine-
ment and the numbers involved.

He refused to be guided, but on that morning requested to
be shown first one thing and then another. In the women’s
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camp he saw the cramped quarters, the insufficient latrine

accommodation, and the deficient water supply, and he got
the administrative officer-to show him the stocks of clothing.
Everywhere he saw the deficiencies. He had every detail of
the rationing system and the extra allowances for the heavy
workers explained to him.

In the women’s camp he attended the whipping of a fe-
male criminal (a prostitue, who was continually breaking in

. and stealing whatever she could lay her hands on) in order

to observe its effect. Before any woman-was whipped, per-
mission had to be obtained from Himmler personally. Some
women were produced to him, who had been imprisoned for
insignificant offenses, and he set them free. He talked with
some female Jehovah’s Witnesses and discussed with them
their fanatical beliefs. :

After the inspection, he held 2 final conference in my office
and, in Schmauser’s presence, addressed me, more or less, in
the following words:

“I have now made a thorough inspection of Auschwitz.-L.
have seen everything and I have seen enough of the defici-
encies and difficulties and T have heard enough of them from
you. I can, however, do nothing to alter them. You will have
to manage as best you can. We are now in the middle of a
war and we must learn to think in terms of war. The actions,
which I have ordered the security police -to -carry out, will
not be stopped under any circumstances, least of all because
of the lack of accommodation and so on, which I have been
shown. Eichmann’s program will continue to be carried out
and will be intensified month by month. You must see to it
that swift progress is made with the building of Birkenau.
The gypsies are to be destroyed. The Jews who are unfit for
work are to be destroyed with the same ruthlessness. Soon
the labor camps at the armaments factories will absorb the

“first large contingents of able-bodied Jews, and that will give

you some breathing space again. Armaments factories will
also be built.in Auschwitz camp, so prepare yourselves for
that. Kammler will give you far-reaching support in martters

| connected with their construction.

“The agricultural experiments will be mtenswely pursued,
for the results are urgently required.

“I have seen your work and the results you have achieved,
and I am satisfied and thank you for your services. I promote
you to Obersturmbannfihrer!”

So ended Himmler’s great inspection of Auschwitz. He
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saw everything and knew what the ulrimate results would
be. Was his remark, “Even 1 cannot help,” intentional?

After the conference in my office, I took him around my
house and showed him my furniture, in which he took a
great interest, and he spent some time in animated conversa-
tion with my wife and children.

I drove him to the airport where he bade me a brief fare-
well and flew back to Berlin. . . .

On May 3, 1945, I met Himmler for the last time. What
remained of the Inspectorate of Concentration Camps had
been ordered to follow Himmler to Flensburg. Gliicks,
Maurer, and I duly reported to him there. He had just come
from a conference with the surviving members of the gov-
ernment. He was hale and hearty, and in the best of humor.
He greeted me and at once gave the following orders:
“Gliicks and Hoess are to disguise themselves as noncommis-
sioned officers of the army and make their way across the
green frontier to Denmark as stragglers, and hide themselves
in the army. Maurer and what is left of the Inspectorate of
Concentration Camps are to disappear into the army in the
same way. All further matters will be dealt with by Stand-
artenfthrer Hintz, the police president of Flensburg.” He
shook each of us by the hand. We were dismissed!

He had with him at the time Professor Gebhardt and
Schellenberg of the Reich Security Head Office. Like Geb-
hardt, Glicks said that Himmler intended to go into hiding

in Sweden.
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APPENDIX 3

Eichmann

SS Obersturmbannfibrer Adolf Eickmann
awas bead of the Jewish section IV B 4
in the Reich Security Head Office

Eichmann originally came from Linz and was therefore on
friendly terms with Kaltenbrunner during the time of the
illegal SS acrivities in Awustria. After the occupation he went
to-the SD and later to the Gestapo. Finally he joined Miiller
in Section IV of the Reich Security Head Office.

Fichmann had concerned himself with the Jewish question
since his youth and had an exténsive kmowledge of the litera-
ture on the subject. He lived for a long time in Palestine in
order to learn more about the Zionists and the growing Jew-
ish state. Eichmann knew all the places where Jews had set-
tled and also their approximate oumbers, which latter were
kept a secret even from the Jews themselves. He also knew
the habits and customs of the orthodox Jews, as well as the
views of the assimilated Jews of the West. |

It was because of his special knowledge that he was made
head of the Jewish section.

I myself first got to know him after I had received from
the Reichsfiihrer SS the orders for the destruction of the
Jews, when he visited me in Auschwitz to discuss the exact
derails of the extermination process.

Eichmann was a vivacious, active man in his thirties, and
always full of energy. He was constantly hatching new plans
and perpetually on the look out for innovations and improve-
ments. He could never rest. He was obsessed with the Jewish
question and the order which had been given for its final
solution. B _

Eichmann had to make continual reports to the Reichs-
fithrer SS, directly and by word of mouth, concemning the
preparation and completion of the individual actions. He was
the only person in a position to give the exact figures m-
volved.

He Lept almost everything in his memory. His memoran-
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dums consisted of 2 few pieces of paper which he always
carried with him, inscribed with signs that were unintelligible
to anyone else. Even his permanent representative in Berlin,
Giinther, could not always furnish detailed information. Eich-
mann was constantly away on service matters and it was only
rarely that he could be found in his Berlin office.

The arrangements for an action against the Jews were made
by members of Eichmann’s staff stationed in the countries
concerned, who were thus fairly well acquainted with the
country and able to prepare the necessary groundwork for
him. Wisliceni, for example, operated: in Slovakia, Greece,
Romania, Bulgaria, and Hungary. The negotiations with the
governments of the countries concerned were conducted by
the German diplomatic representatives, in most cases by
specially commissioned delegates from the Foreign Office.

Those governments which agreed to the extradition of the
Jews zppointed a department to organize their arrest and
delivery. Eichmann then discussed the details of transporta-
tion direct with this department and gave them the benefit
of his experience on matters connected with their arrest. In
Hungary, for example, the action was carried out by the
Ministry for Internal Affairs and the police. Eichmann and
his colleagues supervised the operation, and intervened if it
was being done too slowly or too carelessly. Eichmann’s staff
also had to make transport available and arrange timetables
with the Ministry of Transport. .

On Pohl’s orders I made three visits to Budapest in order
to obtain an estimate of the number of able-bodied Jews that

-might be expécted. This gave me the opportunity of observ-
ing Eichmann’s methods of negotating with the Hungarian
government departments and the army. His manner of ap-
proach was extremely firm and matter-of-fact, but neverthe-
less amiable and courteous, and he was liked and made wel-
come wherever he went. This was confirmed by the innu-
merzble private invitations he received from the chiefs of
these departments. Only the Hungarian army showed no
pleasure in Eichmann’s visits. The army sabotaged the sur-
render of the Jews whenever they could, but they did it in
such a manner that the Hungarian government was unable
to intervene. The majority of the Hungarian population, par-
ticularly in eastern Hungary, were unfavorzably disposed to-
ward the Jews and there cannot have been many Jews in that
part, in 1943, who escaped being rounded up. If they did,
it was only because they were lucky enough to make their
way across the Carpathians to Romania.
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Eichmann was absolutely convinced that if he could suc-
ceed in destroying the biological basis of Jewry in the East
by complere extermination, then Jewry as a whole would
never recover from the blow. The assimilated Jews of the
West, including America, would, in his opinion, be in no
position (and would have no desire) to make up this enor-
mous loss of blood and there would therefore be no future
generation worth mentioning. He was strengthened in these
views by the continual efforts of the leader of the Hungarian
Jews, a fanatical Zionist, to persuade Eichmann to exclude
from the transports Jews with large families. Eichmann re-
peatedly had long discussions with this Zionist leader on all
questions relating to the Jews. Moreover it was interesting
to hear that this man had up-to-date knowledge concerning
Auschwitz and the number of transports, and of the process
of selection and extermination. Eichmann’s journeys and his
dealings with the authorities of the various countries were
also kept under continuous observation. The leader of the
Jews in Budapest was able to tell Eichmann exactly where he
had been in recent weeks and with whom he had been nego-
tiating. )

Fichmann was completely obsessed with his mission and
also convinced that this extermination action was necessary
in order to preserve the German people in the future from
the destructive intentions of the Jews. This was the way in
which he regarded his task, and he employed 2ll his energy
in fulfilling the plans for extermination which the Reichs-
fihrer SS had made.

Fichmann was also a determined opponent of the idea of
selecting from the transports Jews who were fit for work.
He regarded it as a constant danger to his scheme for a “final
solution,” because of the possibility of mass escapes or some

-other event occurring which would enable the Jews to sur-

vive. In his view action should be taken against every Jew
that could be got hold of, and such actions ought to be pur-
sued to their conclusion as quickly as possible, since it was
impossible to anticipate the final result of the war. Already
in 1943 he had doubts in a complete German victory and
believed that the end would be inconclusive. . . .
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APPENDIX 4

Miiller

SS Gruppenfiibrer and Lieutenant Gemneral of the Police,
Miiller was head of Department 1V in the Reich Security
Head Office and Deputy Chief of the Security Police and SD

Miiller served as an officer in the First World War and later
joined the Bavarian police. After Hitler had assumed power,
he was transferred to the Bavarian political police under Best,
who installed him in the office of the State Secret Police in
Berlin.

He quickly assumed a prominent position in this office un-
der Heydrich, and finally became head of the Gestapo him-
self. '

Miiller was a police official by choice. It was only after the
assumption of power that he became a member of the Party,
and it was comparatively late before he was enrolled in the
SS.

His specialist knowledge of police methods (he always was
an active executive) and his aptitude for the job were par-
ticularly useful in the development of the Gestapo. He also
played a decisive part in its organization.

It was Miiller’s principle to remain in the background, for .

he did not care to be associated with any kind of operations
or actions. Yet it was he who organized all the larger and
more important actions taken by the security police, and it
was he who planned their execution.

After Heydrich’s departure he became the leading per-
sonality of the Reich Security Head Office, Kaltenbrunner
;assgzly the chief and concerned himself principally with

e

Miller was always well informed about the major political
events in the Reich. He had many trusted friends in every
kind of official position, especially in the economic sphere,
with whom he kept in contact through third parties. He was
adept at working behind the scenes.

Miiller had only visited 2 concentration camp on a few
occasions and had never inspected them all. Nevertheless he
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was always kept up to date on matters concerning them, and
it was not for nothing that the head of the political depart-

. ment in each camp was 2 member of the police.

Eicke and Miiller had got on very well with each other
ever since the time when Eiche was commandant of Dachau
and Miiller was working with the Bavarian political police.

It was impossible to find out what Miller’s personal opin-
ions were on matters cOncerning concentration camp pris-
oners. All his pronouncements on such questions began with:
“the Reichsfiihrer SS wishes that,” or “the Reichsfithrer SS
orders.” His own point of view could never be discovered.

As adjutant at Sachsenhausen, and camp commandant at
Auschwitz, and later more especially as head of department
DI, I very often had dealings with him. But I never knew
of a single occasion on which he said: “I decide this—I order

‘that—I want this.” He always hid himself behind the Reichs-

fiilhrer SS or the chief of the security police and the SD,
although the initiated knew that his was the deciding voice
and that the Reichsfiihrer SS or Kaltenbrunner completely
depended on him in all questions concerning the prisoners.
It was he who decided what appointments should be made
and who should be dismissed, and he also had the final word -
in the executions, so far as they were determined by the
Reich ‘Security Head Office: that is to say that in important
cases he submitted the orders for execution to the Reichs-
fiithrer SS for signature.

He had an accurate knowledge of the fa:-reachmg and
delicate question of the special prisoners. He knew the exact
details of each of these numerous prisoners and where they
were accommodated and their particular weaknesses.

Miiller was a.tremendously versatile and tenacious worker.
He was seldom away on duty and could always be contacted
by day or by night, on Sundays and holidays as well, either
in his office or at his home.

He had two adjutants and two clerks, whom he kept busy
alternately day and night.

He answered every inquiry promptly, mostly through the
Reichsfithrer SS, “since he must always first obtain the de-
cision of -the Reichsfihrer SS!”

I knew from Eichmann and Giinther, who had much more
to do with him than I had, that he controlled the actions
against the Jews in their more important respects, even though

- he gave Eichmann a fairly free hand in the matter.

As I have already said, he was well informed about all the
concentration camps and always possessed an accurate knowl-
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edge about Auschwitz, which he had personally never seen.
He knew every detail, whether it concerned Birkenau or the
crematoriums, or the numbers of prisoners or the mortality
figures, with an exactitude that often astonished me.

My personal requests that he should slow down the actions -

so that the defects in the camps could be remedied were of
no avail, for he always sheltered behind the strict order of
the Reichsfithrer SS that “the actions which I have ordered
are to be ruthlessly carried out.” I tried everything I could
to move him in this matter, but in vain, although in other
respects I managed to achieve a great deal with him where
others never succeeded, especially later on when as DI he
placed much reliance on my judgment. I now believe that
they did not want to remedy the conditions in Auschwitz, so
that the effects of the actions could be increased by their
indifference.

Miiller might have had the power to stop the actions, or
to slow them down, and he might have been able to convince
the Reichsfiihrer SS of the need for this. But he failed to do
so, zlthough he knew exactly what the results would be, be-
cause it was contrary to their intentions. That is how I see
it today, although at the time I could not appreciate the at-
titude of the Reich Security Head Office.

Miiller repeatedly said to me: “The Reichsfithrer SS is s of
the opinion that the release of political prisoners during the
war must be refused for security reasons. Requests for release
must therefore be reduced to a minimum and only submitted
in exceptional cases.” “The Reichsfithrer SS has ordered that,
on principle, all prisoners of foreign nationality are not to be
released for the duration of the war.” “The Reichsfiihrer SS
desires that even in the case of negligible acts of sabotage by
prisoners of foreign nationality, the death penalty shall be
demanded, as a deterrent to others.”

After what I have said above, it is not difficult to guess who
was behind these orders and wishes.

Alrogether one can say that the Reich Security Head Office,
or at least the executive, and zll that it achieved was Miiller.

As a person, Miiller was very correct in his attitude, oblig-
ing and friendly. He never stood on his seniority or rank,
but it was impossible to have any close, personal contact with
him. This was confirmed to me time and again by those of
his colleagues ‘who had worked with him for several years.

Miiller was the ice-cold executive or orgamizer of all the
measures which the Reichsfibrer SS deemed mecessary for
rfoe security of the Rezcb
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APPENDIX 5

Pobl )
The Chief of the Economic Administration Head Office, §S
Obergruppenfibrer Oswald Pobl, bas been known to me
since my appointment to Dacl:mu on December 1, 1934

Pohl was a native of Kiel and a paymaster in the navy. He
was a veteran member of the Party and belonged to the naval
SA. The Reichsfiilhrer SS removed him from there in 1934
and installed him as administrative chief of the SS.
Although this office played only a small part in affairs under
the guidance of his predecessors, Pohl managed in a very
short time to make himself indispensable to the Reichsfiihrer
SS and to make his office feared and all-powerful. For ex-
ample his auditors, who were selected by himself and re-
ceived his support and were responsible only to him, were
held in terror by the administrative heads of every depart-

_ ment. Pohl’s methods did, however, instill order and accuracy
.into the administration of the SS and resulted in the dismissal

of any administrative official whom he found careless or un-
reliable.

Under Pohl’s predecessors, the more senior officers were
fairly independent in money matters and did much as they
pleased. Pohl got the Reichsfithrer SS to issue instructions
that permission had to be obtained for all payments made by
the General SS and that such payments would be audited by
him. This caused a lot of ill-feeling and irriration, but with
characteristic energy Pohl succeeded in getring his way and,
as a result, obtained for himself an enormous influence over
the affairs of every SS unit. Even the most obstinate cranks
among the senior SS officers, such as Sepp Dietrich and Eicke,
had to draw'in their horrs and ask Pohl when they wanted
money for some extrabudgetary expenditure. ‘

Each SS unit had 2n exactly calculated annual budget, which
had to be observed with the most scrupulous accuracy. Pohl’s
bloodhounds, the auditors, would unearth every penny that
had been over- or underspent.

Pohl’s main objective from the beginming, bowever, was
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gradually to make the SS financially independent of the state
and the Party, by means of its own business undertakings and
thus to guarantee the Reichsfiibrer SS the necessary freedom
of action in bis planning. It was a task with a far-reaching
objective, which Pohl was convinced could be accomplished
and for which he labored unremittingly. He was the guiding
spirit behind almost all of the business undertakings of the SS.
To start with there were the German Armaments Works
(DAW), the porcelain factory (Allach), the quarries, slag-
works, brickyards, and cement factories forming the German
Mineral and Stone Works (Dest), and the clothing factories.
There was the WIII German Provisions Combine, incorporat-
ing bakeries, butchers, retail grocers, and canteens, the nu-
merous spas, the agricultural and forestry undertakings, the
printing worlks and publishing companies, all of which already

-represented a considerable economic strength. Yet this was

only a beginning.

Pohl had already made plans for industrial undertakings of
great magnitude, which would put even the IG Farben In-
dustrie in the shade. Pohl also had the necessary energy to
bring these schemes to completion.

The Reichsfiihrer SS needed an enormous amount of
money for his research and experimental establishments alone,
and Pohl had always produced it. The Reichsfihrer SS was
very liberal in allowing money to be spent for exceptional
purposes, and Pohl financed everything. He was easily able to
do this, since the business undertakings of the SS, in spite of
the large capital investment they required, produced an im-
mense amount of money.

The Waffen SS, the concentration camps, the Reich Secu-
rity Head Office, the police, and later some other service de-
partments, were financed by the state. Budgetary discussions
were conducted on Pohl’s behalf by Gruppenfiithrer Frank,
his ad latus and general factotum. .

The negotiations with the Treasury over the budget were
veritable trials of strength, for without money provided by
the state, not one new company of the Waffen SS could be
formed. Frank was clever and tenacious and managed to get
all that he wanted, often after negotiations lasting for weeks
on end. He had been trained by Pohl, and Pohl stood behind
his shoulder. Later on Frank reorganized the administration of
the entire police force, which had become completely fos-
silized. After the attempt on the Fiihrer’s life, Frank became
administrative chief of the army. Pohl stood in the back-
ground and directed.
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The headquarters and administration of the SS were situated
in Munich during the first few years after the assumption of
power. During the same period, Pohl lived in Dachau in the
immediate neighborhood of the camp. He therefore came
into contact with the concentration camp and the prisoners
from the start, and was able to acquire 2 thorough knowledge
of their needs. Because of his intense interest in the construc-
tion of industrial undertakings in Dachau concentration camp,
he spent much time in the camp and on Sundays enjoyed
making a tour of inspection of the entire camp area. He
deliberately avoided entering the acrual protective custody
camp, $o as not to give the Inspector of Concentration Camps,
Eicke, any possible ground for complaining to the Reichs-
fithrer SS. Pohl and Eicke were both powerful personalities,
and there was constant friction between them which often
developed into violent quarrels. They held contrary opinions
on almost every question that came within their competence.
This was the case in questions concerning the treatment of
prisoners, so far as they affected Pohl, on matters such as
their accommodation, provisioning and clothing, and their
employment in the industrial undertakings. During the
whole time that I knew Pohl, up to the final collapse, he al-
ways showed the same approach to all quesuons concerning
the prisoners. It was his opinion that a prisoner who' was
given good and warm living quarters and was sufficiently well
fed and clothed, would work industriously on his own ac-
count, and that punishment was only necessary as 2 last resort.

On Pohl’s initiative 2 garden of medicinal herbs was started
in Dachau. Pohl was an enthusiastic believer in diet reform.
Spices and medicinal herbs of 2ll kinds were bred and cul-
tivated in this garden, with the object of weaning the German
people from the foreign spices that were 2 danger to health,
and from the synthetic medicines, and of accustoming them
instead to the use of unharmful, pleasant-tasting German
spices and natural, medicinal herbs for all kinds of bodily in-
firmities. The use of these spices was made obligatory for all
SS and police formations. Later on, during the war, almost
the entre army received these spices from Dachau. Pohl
found many opportunities in this herb garden of discussing .
with the prisoners the reasons for their arrest, and of hea.ring
about their life in the camp. In this way he was always in the
know about what was going on in Dachau concentration
camp. Even in later years he visited the herb garden almost
every month, and always lived there when he was in Munich
or when he had some business to transact in the neighborhood.
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Pohl persistently supported requests for the release of
prisoners who were known to him, when he believed that
they had been wrongly imprisoned, or when he considered
that the length of their sentences was unjustifiable. This
brought him into irreconcilable hostility with Eicke and the
Reich Security Head Office, and later on with Kaltenbrunner.
" Pohl was never afraid to make 2 complaint, and in especially
bad cases he would go to the Reichsfiihrer SS himself, which
he otherwise avoided doing. But he met with little success, for

in matters relating to releases the Reichsfithrer SS deferred on
" principle to the opinions of the Reich Security Head Office.

In 1941 the concentration camps were incorporated in De-
partment D of the Economic Administration Head Office,
and placed under Pohl’s authority.

Through his contacts with the industrial undertakings
which were concerned with all the camps, and through the
heads of those undertakings and their temporary inspector
Maurer, and also through the chiefs of the department groups
and of departments A, B, C, and W, Pohl was kept well in-
formed abourt all the camps.

After he had taken over the concentration camps, Pohl
immediately started to reform them in accordance with his
ideas. First of all, some of the camp commandants had to go,
either because they failed to comply with Pohl’s new instruc-
tions, or because, like Loritz, they were (in Pohl’s opinion)
no longer tolerable for service in a concentration camp.

Pohl’s main demands were: decent treatment of the prison-
ers, elimination of all arbitrary handling of the prisoners by
subordinate members of the SS, improvements in the system
of provisioning, the supply of warmer clothing for the win-
ter, sufficient accommodation, and improvement of the sani-
tary arrangements. All of these improvements were proposed
with the object of keeping the prisoners sufficiently fit to do
the work demanded of them!

Pohl constantly inspected all the concentration camps and
also a large proportion of the labor camps. He saw the de-
ficiencies and tried whenever he could to remedy them. If he
discovered somewhere that an officer or 2 junior officer was
at fault, he would deal ruthlessly with him, without regard to
his person or position. His inspections were mostly un-
heralded and very thorough. He would not let himself be
tzken around, bur insisted on seeing everything for himself.
Regardless of time, or people, or meals, he rushed from one
place to another. He had a prodigious memory. Figures, which
he had been told only once, he never forgot. He was always
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on the lookout for things which he had seen and to which he
had objected on previous inspections.

Next to Dachau, Auschwitz received his special attention.
He spent 2 great deal of energy in connection with the con-
struction and development of the camp. Kammler often said
to me that Pohl began every building conference in Berlin by
first asking how matters were going at Auschwitz. The SS
department concerned with raw materials had 2 voluminous
file of demands, memorandums, and angry letters from Pohl
regarding Auschwitz. I must have been the only SS officer in
the whole SS who possessed such a comprehensive blanket
authority for procuring everything that was needed in Ausch-
WItZ.

Later on as DI he was perpetually harrying me about de-
fects that he had found in the concentration camps and labor
camps, which he had not been able to clear up, and demand-
ing that the culprits be discovered 2nd the worst of the abuses
be rectified.

But so long as Himmler’s basic attitude remained un-
changed, any attempts to improve the conditions were hope-
less from the start.

Anyone who had distinguished himself by his proficiency
could come to Pohl at any time with requests or wishes, and

~ he would give him all the help that he could.

Pohl was very capricious and often went from one extreme
to the other. It was inadvisable to contradict him when he was
in 2 bad humor, for this would result in a snub. But when he
was in 2 good humor, even the most disagreeable and un-
pleasant things could be told him and he would not take them
amiss. Tt was not easy to work with him in his immediate
presence for any length of time, and his adjutants were
changed frequently and often with startling suddenness.

Pohl liked to show his position and his power. His uniform
was deliberately simple and he wore no decorations, although
Himmler forced him to wear the German Cross and the
Knight's Cross to the War Service Cross, with which he was
later decorated.

In spite of his age (he was over fifty) he was exceptionally
brisk and active, and tremendously tough. To accompany him
on a duty journey was not an unmixed blessing.

Pohl’s behavior toward the Reichsfithrer SS was peculiar.
He did everything through Himmler. Every letter and every
teletype message was dispatched under Himmler’s name, and
yet Pohl only went to him in person when he was summoned.

For Pohl every wish expressed by the Reichsfihrer SS, and
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they were not few in number, was a2 command. I have never
known of an occasion when Pohl criticized or even expressed
disapproval of an order from Himmler. An order from the
Reichsfiihrer SS was something that was settled and fixed,
and had to be carried out exactly as it stood. Nor did he like
there to be any discussion a2s to the interpretation or im-
practicability of these orders, which were often very obscure.
This was especially so with regard to Kammler and Glicks,
both of whom were very talkative; they were often bluntly

reproved in this connection, although in other respects Pohl"

allowed them to take many liberties. Iz spite of bis command-
ing personality Pobl was the most willing and obedient execu-
tive of all the wishes and plans of the Reichsfibrer SS, Hein-
rich Himmler.
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APPENDIX 6

Maurer

S8 Standartenfiibrer Gerbard Maurer was the chief of depart-
went DII in the Economic Administration Head Office

. He was 2 businessman and a veteran member of the Party and

the SS. He originally came from Saxony. Before 1933 he held
a senior position as accountant in his local SS unit.

In 1934 he took an administrative post in the SS in Munich,
and Pohl brought him into the auditing department. His skill
as an auditor had already been noticed by Pohl, and he was
employed in the newly established Central Administrative
Office concerned with the commercial undertakings of the
SS, of which Pohl later made him inspector.

Maurer thus gained 2 knowledge of the concentration camps
and took a particular interest in matters connected with the
industrial employment of the prisoners. He obtained an in-
sight into the peculiarities of the commandants and com-
manders of the protective: custody camps and their negative
attitude toward these industrial schemes. Most of the older
commandants and commanders felt that the prisoners em-
ployed in the commercial undertakings were too well treated
and also that the heads of these undertakings were learning too
much from the prisoners about what went on in the camps.
They played many tricks on the executives of these industries.
They would, for example, suddenly remove skilled men and
employ them on outside work, or retain them in the camp, or
theYkWOﬂd send them prisoners who were quite unfit for
WOr

Maurer dealt ruthlessly with these schemes by giving Pohl
many reports which he found useful. On Maurer’s instigation
and in order to avoid these unedifying intrigues, Pohl later
made the camp commandants directors of all the commercial
undertakings set up in the camp. They received a considerable
monthly allowance for this according to the size of the in-
dustries, and later they received a share of the profits. As a
result, the commandants paid more attention to these indus-
triefi, and their subordinates were forced to recognize their
needs.
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' It was Maurer, however, who persuaded Pohl to introduce
a system of bonus payments. Later, in 1944, Maurer drew up,
at Pohl’s request, the regulations for the payment of prison-
ers, which laid down that every prisoner was to be paid ac-
cording to the work he had done. These regulations, however,
were never carried into effect.

Soon after the incorporation of the Concentration Camp
Tnspectorate into the Economic Administration Head Office,
Maurer became chief of department DII, concerned W’.ith thle
employment of prisoners. Maurer proceeded to organize this
office with great thoroughness. He installed an employment
officer in each camp, who was responsible to him and was
thoroughly instructed in. his task of procuring prison labor
for the war industries. This officer also had to make 2 record
of every prisoner’s trade or profession and take strict care
that each prisoner was employed according to his abilities.
Most of the commanders of the protective custody camps, as
well as the Rapportfiihrer and labor officers, tried to sabotage
the work of the employment officer, because they wanted to
continue to have independent control over the prisoners’ em-
ployment. At first this caused a lot of friction, but Maurer

took severe action whenever any incidents of this kind were-

brought to his notice. :

. Maurer was an energetic man and had sharp eyes and ears.
If anything was wrong in the camp he would notice it at once
and either make the commandant aware of it or report the
matter to Pohl

Pohl had complete confidence in Maurer. When Gliicks
wanted to keep something unpleasant from Pohl, Maurer
would always tell him about it.

Afrer Liebehenschel’s departure, Maurer became Glicks’s
deputy. By this appointment, Pohl to 2ll intents and purposes
handed the inspectorate over to Maurer. Glicks gradually
entrusted all the most important matters to Maurer. He was
Inspector in name only.

I had already known Maurer when I was at Dachau and
Sachsenhausen, but we got to know each other better during
my time as commandant of Auschwitz. We always got on
with each other and worked together very well. I was able to
bring many things to Pohl’s attention through Maurer, which
it was impossible to do through Gliicks. We shared the same
views on almost all problems concerning the prisoners and the
conduct of the camp. Only on the question of selecting the
able-bodied Jews from the rest did we hold contrary opinions.
Maurer wanted to employ as many Jews as possible, even
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those who would probably only be able to work for a short
time, whereas I wanted only the fittest and strongest to be
selected, for reasons which I have often explained. We never
agreed on this martter, and although the results of Maurer’s
attitude became plain enough later on, he refused to grasp
their significance. <

Maurer had watched the development of Auschwitz from
the start, and I had drawn his attention to the deficiencies on
every visit he made. He observed them for himself as well.
He reported them all to Pohl, who was then inspector of the
industrial undertakings, but it had no effect.

Maurer was always in favor of treating the prisoners well.
During his factory inspections he often talked with the
prisoners about their accommodations and feeding and about
the way they were treated. By doing so, however, he often
harmed the prisoners more than he helped them, since the
Capos were always lurking in the background.

Maurer displayed enormous energy in pursuing his main
task of obtaining labor for the armaments industry. He
traveled a great deal, inspecting the start of an undertaking in
one place, or the progress of one somewhere else, or solving
difficulties which arose between the industrial chiefs and the
labor company officers and hearing complaints about the
prisoners’ work or from thre industrial employers about their
ill-treatment. There were hundreds of matters with which he
had to deal. There was the eternal pressure from the Arma-
ments Ministry and the Todt Organization for more prisoners,
and the everlasting cry. from Auschwitz about the many too
many transports. Maurer had his full measure of work. But
it was never too much for him, and in spite of his lively
manner he maintained an unruffled composure.

As a result of his continual requests to be employed at the
front, and on Kammler’s instigation, he was given the post of
commissary to Kammler’s Special Services Division from Jan-
uary to the middle of April 1945; it afterward became an
artillery corps.

Maurer had an understanding for all matters concerning
the prisoners, even though he always regarded them from the
point of view of their employment as a labor force. He would
never appreciate that the selection or retention of too many
Jews for employment resulted directly in a deterioration in
the general conditions in Auschwitz, followed by a similar
deterioration in all the other camps. Yet the truth of this
could not be doubted. :
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APPENDIX 7

Globocnik

8S Gruppenfibrer Globoenik was bead of the SS and police
’ in Lublin

Shortly ‘after the beginning of the Russian campaign, the
Reichsfiihrer SS ordered a concentration camp to be set up in
Lublin. The Inspector of Concentration Camps, Gliicks, took
over from Globocnik the land which had been selected for
this purpose, together with the beginnings of the camp, and
installed Koch (hitherto commandant of Buchenwald) as its
commandant. Globocnik then promised to supply Gliicks
with enormous quantities of blankets and sheets and footwear,
and also cooking utensils and surgical instruments and medi-
cines, for use in the concentration camp. Eventually Gliicks
came to Auschwitz and authorized me to go to Lublin and
select the supplies that I needed. I visited Globocnik straight
away, accompanied by my administrative officer, Wagner.
After much dashing abour, we were able to collect 2 certain
amount of supplies that could be of use in Auschwitz. I can-
not now remember of what they consisted but they included
some surgical apparatus and instruments and also some medi-
cines. At any rate the spoils were miserably small compared
with. the amount that Globocnik had promised. They were
articles which had been requisitioned in the Lublin area and
mdiscriminately heaped together in a factory building.

It was during this transaction that I got to know Globocnik.
He assumed 2 great air of importance, with his instructions
from the Reichsfiihrer SS to set up police strong points in the
territories which had been taken over. He worked out fan-
tastic plans for a series of strong points stretching to the
Urals. He could see no difficulties in this, and he waved aside
all objections. He wanted to destroy every Jew in this area
on the spot, except those whom he needed for work on “his”
police positions. He proposed to put zll their property into 2
collecting center and utilize it for the SS. He talked about all
this in his Viennese dialect in an easygoing way sitting in
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front of his fire in the evening, as though it were a most in-
nocent adventure. I was rather shocked by Globocnik, who
according to Gliicks’s account was supposed to be extremely
competent and to be held in high regard by the Reichsfihrer
Ss.

My first impressions were correct. Globocnik was a pom-
pous busybody, whose object was to put himself in the fore-
ground and to describe his fanciful plans as though they had
to a large extent already been put into practice. It was he and
only he who could get things done properly, whether it was
2 question of exterminating the Jews or resettling the Poles or
the utilization of sequestered property. He was able to spin
the most extraordinary yarns to Himmler. The latter believed
him and continued to keep him, although he became unbear-
able and was attacked from all sides by the SD and the Gen-
eral Governor and the District Governor.

I do not know what led to his final dismissal. He left Lublin
and went to Trieste as a senior SS and police officer. I know
nothing about his activities there.

The second occasion on which I had anything to do with
him was in Lublin in the spring of 1943. There had been a
dispute between us over some machines and tools which he

. had got the local DAW (at that tme subordinate to him) to

deliver to the DAW at Auschwitz. He had described some
ancient junk as being the most up-to-dare machinery and had
used the same description in his report to Pohl.

Since he had personally given. orders for these swindles he
did not feel very happy about it, but he dismissed the affair
without comment and gave me five really modern and most
urgently needed machines for the Auschwitz DAW.

My administrative officer, Mockel, had to settle accounts
with his department, which had also advised Pohl that the
promised equipment had either not been delivered or had
been delivered only in negligible quantities. Promises were
made of deliveries on a grand scale, but they came to nothing.

At that time, the chief of the SS Personnel Head Office, SS
Obergruppenfihrer von Herff arrived in Lublin to make the
acquaintance of the officers of Globocnik’s department. Glo-
bocnik took the opportunity of showing him all his model
establishments. He began by getting him to inspect the large
quantities of Jewish property collected in the former aircraft
factory and “his” Jewish workshops where the most hopeless
commodities were turned out, ranging from brushes to door-
mats. Everything he did was done in a way that can only be
described as flashy. The Jews there, who had really organized
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it all, had effectively deceived Globocnik and his officers.

They created as many supervisory positions as possible for

themselves and then proceeded to conduct their own busi-
nesses. This was confirmed to me, later on, by Globocnik’s
staff officer Hofle. . . .

As might be expected, he regarded the Lublin concentration
camp as “his” camp. He issued orders and instructions to the
commandants which completely contradicted those given by
the Concentration Camp Inspectorate or by Pohl. This was
the cause of perpetual dissension. Globocnik, however, always
managed to get his way with the Reichsfihrer SS by pointing
out to him the special- position that Lublin occupied. He
hardly bothered about instructions that came from the Reich
Security Head Office. He organized “his own” police actions,
when it suited him. He carried out executions at his own dis-
cretion. He built labor camps for the prisoners just where he
liked, without bothering in the least about Pohl or DII, for to
him they were always “his” camps and “his” prisoners. In the
same way he regarded Sobibor, Belzec, and Trebln:lka as “his”
extermination centers.

Eichmann, who had known Globocnik during the time of
the SS’s illegal activities prior to the invasion of Austria, was
greatly bothered by him. While I spent my time arguing with
Eichmann sbout slowing down the transports of Jews to
Auschwitz, Globocnik was saying that he could not get hold
of enough. He wanted to be in the forefront with “his” ex-
terminations and “his” collections of valuables.

As his adviser on exterminations, he had SA Oberfiihrer
Qldenburg, from the Fithrer’s Chancellery, who before the
war had devised methods of liquidating mental patients.

Among Globocnik’s extermination centers, I saw Treblinka
on the same tour of inspection.

The training camp in Trawniki was also a creation of
Globocnik’s. He wanted to form 2 separate unit of Russian
guards, and had obtained the consent of the Reichsfihrer SS.

As might have been expected, these guards, who were called
police, were unreliable. A company of them was given to me
for Auschwitz. After a short time fifteen fled, taking with
them 2ll the weapons and ammunition they could lay their
hands on, and during the chase that followed they engaged
their pursuers with fire, which resulted in the deaths of three
junior efficers. All of them were recaptured, except three who
managed to make their escape. The company was immediately
disbanded and distributed among all the concentration camps.

His staff officer, Hofle, came to Oranienburg in 1944 and
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should have taken over the position of commander of a pro-
tective custody camp. In spite of the lack of suitable officers,
even Gliicks refused him the post. He had been too long
under Globocnik’s tuition. I learned from Hofle something
about Globocnik and his machinations.

Globocnik wanted to create a large German settlement in
“his territory.” With this in mind, he chose the district
around Zamosch. He promised the Reichsfiihrer SS that he
would move 50,000 new German settlers there within a year,
as a model for the large settlements which it was intended to
build later on in the far eastern districts. He wanted to collect
the necessary cattle and machines required for this purpose in
the shortest possible space of time. But the district he had
chosen was then occupied by Polish peasants. He therefore
began straight away to evacuate them. He was quite indiffer-
ent as to where they were to go, but left that for the UWZ

or the Reich Security Head Office or the BDS in Cracow to *

work out. His main concern was to get the area ready to
receive the 50,000 new settlers. According to Hofle’s descrip-
tions this resertlement organized by Globocnik must have
been catastrophic. Moreover, the German settlers themselves
were by no means satisfied. Their hopes were unfulfilled and
they worked themselves to death under the unusual condi-
tions, waiting endlessly for Globocnik to give them assistance.

In the summer of 1943 Globocnik visited Auschwitz on
Himmler’s orders to inspect the crematoriums and examine
the method of extermination. He was not, however, par-
ticularly struck by what he saw. His own installations were
far quicker in operation and he began to quote figures to
emphasize the daily rate of extermination (for example, I
remember he talked of five trains arriving daily at Sobibor)
and the enormous amount of property which he had collected.
He recklessly exaggerated at every OppOItynity.

I always had the impression that he believed what he was
saying. I knew from Eichmann that, for technical reasons
connected with the railroad, only two trains at the most could
arrive at Sobibor each day.

After the incorporation of Austria, Globocnik became
Gauleiter in Vienna. He caused so much mischief, however,
that he soon had to be removed.

He was in reality a good-natured person, and in my opinion
his deceptions were due to his pomposity and self-imporrance.
‘Whether or not he made anything for himself out of the con-
fused muddle of the Reinhardr action in Lublin, I do not
know, but I would not put it past him. The officers and men
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of “his territory” certainly did well out of it. The special S
tribunals were given plenty of work and not a few death
sentences were pronounced. o

It had become almost a mania with Globocnik to requisition
and utilize everything that was within his reach. He wanted
to be able to supply the Reichsfithrer SS with an immense
amount of money, and to excel even Pohl by means of “his
business undertakings.” He was completely unscrupulous and
he never even considered whether “his requisitioning_” was
right or not. This attitude naturally affected his subordinates,
and since hardly any control was exercised over them, many
organized their own requisitioning and made a flourishing
business out of it, or else they stole whatever they could lay
their hands on. , )

Globocnil’s staff was nothing less than a collection. of
misfits. But they nevertheless managed to make themselves
indispensable and liked by him, which was not very difficult
considering his poor knowledge of human nature. When their
misdeeds had to be covered up, Globocnik gave them his
help, both out of good nature and so that his own intrigues
would not come to light. -

The Reichsfiihrer SS believed his assurances that everything
in-his domain was in exemplary order and exceedingly pros-
perous.

APPENDIX 8 l

Ei«:ke
The first Inspector of Concentration Camps was
SS Obergruppenfiibhrer Theodor Eicke

He can be regarded as the actual founder of all the concentra-
tion camps, with the exception of Dachau. It was he, too, who
gave them their form and shape.

Eicke came from the Rhineland and during the First World
‘Woar fought on every front and was many times wounded and
decorated. When the Rhineland was occupied he took a lead-
ing part in the resistance movement against the French. He
was sentenced to death in his absence by a French military
tribunal and remained in Iraly until 1928. When he returned
home he went to the NSDAP and became an SS man.

In 1933 the Reichsfiihrer SS took him out of the general SS
and made him Colonel and commandant of Dachau, from
which post two of his predecessors had already been dismissed
for incompetence. He at once set about reorganizing the camp
in accordance with his own ideas.

Eicke was an inflexible Nazi of the old type. All his actions
sprang from the knowledge that National Socialism had made
many sacrifices and had fought 2 long battle before coming to
power, and that this power had now to be used against every
enemy of the new state. He regarded the concentration camps
in this light. '

In his view, the prisoners were sworn enemies of the state,
who were to be treated with great severity and destroyed if
they showed resistance. He instilled the same attitude of mind
into his officers and men. At the beginning of Eicke’s period
of service as commandant, the majority of the guards came
from the Bavarian country constabulary and they also occu-
pied most of the important posts. To Eicke the police were
like a red rag to a bull, especially the country constabulary,
who had made life so difficult for the Nazis during their early
struggles. In a very short time he replaced all the police (ex-

_ cept two, whom he brought into the SS) with SS men and

223



chased the “laponesten,” as they were called in camp slang,
out of the camp.

The prisoners were treated harshly and were ﬂogge_d for
the slightest misdemeanor. Floggings were carried out in the
presence of the assembled guards (at least two companies of
them had to be present) with the intention, as he saw It, of
toughening up the men. In particular, the recruits were
regularly forced to witness these proceedings.

At that time, the inmates. consisted almost -exclusively pf
political prisoners from the Bavarian Communist and Social
Democratic parties, and from the Bavarian People’s Party.

Eicke’s instructions from first to last were: behind the wire
Iurks the enemy, watching everything you do so that he can
use your weaknesses for his own advantage. Do not let your-
selves be taken in, but show the enemy your teeth. Anyone
who displays the slightest sympathy with these enemies of the
state must vanish from our ranks. My SS men must be tough
and ready for all eventualities and there is no room among us
for weaklings. ‘

FEicke did not, however, tolerate independent action by his
men against the prisoners. They were to be treated harshly
but fairly and they were to be punished only on his orders.
He organized the supervision of the protective custody camp

- and so had it under his control.

Little by little he built up the whole camp 2nd gave it the
form which was later used as 2 model for all the other con-
centration camps.

He made the guards into 2 tough body of men, who were
correct in the performance of their duties, but who were also
quick with their weapons, if an “enemy of the state” should
escape.

He punished any lapse on the part of the guard with great
severity. Yet his men loved “papa Eicke,” zs they called him.
In the evenings he sat with them in the canteen or in their
barracks. He spoke with them in their own language, and
went into all their troubles and worries, and taught them how
to become what be wanted, hard, tough fellows, who would
shrink at nothing that he ordered them to do.

“Every order is to be carried out, however harsh it may
be!” That is what he required and what he preached in all his
instructions to his men. And these instructions stayed fast and
became part of their flesh and blood. The men who were
guards at the time when Eicke was commandant of Dachau
were the future commanders of protective custody camps,
Rapportfihrers, and other senior camp officials. They never
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forgot the instructions that Eicke had given them. The prison-
ers were enemies of the state, so far as they were concerned,
and would always remain so. : )

Eicke knew his men and he knew how to go to work on
them, 2nd the training he gave them was farsighted.

In 1934 he became the first Inspector of Concentration
Camps. To begin with he directed affairs from Dachau, but
zsaéer he went to Berlin in order to be near the Reichsfithrer

He now started with great enthusiasm to remold the exist-
ing camps Esterwegen, Sachsenburg, Lichtenburg, and Colum-
bia on the Dachau model. Officers and men from Dachau
were constantly transferred to the other camps in order to
inject them with the “Dachau spirit” and with a dose of
Prussian militarism. g

The Reichsfithrer SS gave him a completely free hand,
knowing that there was no more suitable person to whom he
could entrust the camps. Himmler had often emphasized his
complete agreement with Eicke’s views concerning the con-
centration camps and the “enemies of the state.” -

In Berlin, Ficke became convinced that the jolly, com-
radely, Bavarian type of military “instruction,” with plenty of
sociable evenings and 2 lot of Bavarian beer, was quite in-
sufficient for the training of a really efficient soldier, capable
of being employed in any capacity.

He therefore looked for 2 Prussian “instructor” and found
one in Schulze, 2 police captain, whom he then charged with
the task of instilling some Prussian spirit into the easygoing
Bavarian methods, and of giving the officers and men some of
the old Prussian type of military training. It caused a lot of
ill-feeling in Dachau, when the “Prussian pig” initiated 'his
more rigorous system of training. The older members of the
Dachau guard were never able to get over it, and they ob-
structed Schulze to such a degree that after a year they suc-
ceeded in getting rid of him. )

He was told that the reason for his sudden dismissal was
that although he was an excellent officer and had achieved
exceptional results by his methods of training, yet he was not
a National Socialist or SS man and therefore did not under-
stand how to handle the men properly!

Eicke retained his habit, both when he was Inspector and
afterward, of talking with the guards and the lower ranks
without their superior officers being present. In this way, he
enjoyed a popularity and devotion in the eyes of his men
which was exceptional even in the SS (where a special value
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was placed on comradeship), and which was keenly observed
by the Reichsfiihrer SS. The superior officers greatly dis-
approved of this habit of Eicke’s. For one thing, Eicke got to
know all that went on in the camp and nothing of any im-
portance was hidden from him. For another, he was kept
constantly informed abour the behavior of the SS officers,
both on and off duty, and the SS men naturally made use of
this opportunity to tell some malicious tales. Many SS officers
had to answer to Eicke for matters which existed only in the
. imaginaton of the SS men who had recounted them.

Eicke, however, atrained his object and got all the camps
completely under his control.

Larter on he had letter boxes put up in every camp, which
could only be opened by him and which gave every SS man
a means of communicating reports, complaints, and denuncia-
tions direct to him. He also had his confidants among the

.prisoners in every camp, who, unknown to the others, in-
formed him of anything that was worth knowing.

From the start of his activities as Inspector of Concentra-
tion Camps Eicke placed a special importance on increasing
the strength of the guards in the camps.

Up to the end of 1935, the financing of the concentration
camps was a matter for the districts concerned, but this did
not apply to the financing of the guards. Up dll then Eicke
had paid his men out of conrtributions from the treasury,
subsidies from the Party, and SS bank credits and canteen
profits.

Finally he got the Reichsfiithrer SS to agree that he should
ask the Fihrer to make a decision in the matter. The Fihrer
authorized an establishment of twenty-five companies of 100
men each who were to be financed out of state funds. The
financing of the concentration camps remained the responsi-
bility of the various districts until further notice. .

Eicke had now taken the first decisive step toward building
up the strength of the guards, which were later called the
Death’s Head formations.

In the meantime plans and preparations were made for the
construction of further concentration camps. The acquisition
of suitable sites and the arrangements for the necessary financé
gave rise to great difficulties which were nevertheless over-
come by Eicke’s perseverance.

Sachsenhausen and Buchenwald were created. They were
erected from the start by prisoners under Eicke’s administra-
tion, who were alone responsible for deciding on the way
they were to be built. As a result he came into sharp conflict
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with Pohl, who had meanwhile been put in charge of all SS
building operations and was responsible for financing them.

The Esterwegen camp was closed down and transferred to
Sachsenhausen, similarly Berlin-Columbia. Sachsenburg, Lich-
tenburg, and Bad Sulza were transferred to Buchem_v.ald.
Lichtenburg then became a women’s camp. In additon,
Flossenburg, Mauthausen, and Gross-Rosen were also under
Ficke’s administration before the war. At first these were
entirely labor camps, which Eicke had planned for use in the
quarries acquired by the SS, but they very soon became in-
dependent concentration camps. ‘

Eicke built all these camps autocratically, using the ex-
periences he had gained to assist him in his perpetual battle of
opinions with Pohl. :

Pohl already wanted more space to accommodate the
prisoners and he 2lso foresaw the future development of the
camps more clearly than Eicke, who adopted a narrow-
minded attitude in this matter. Eicke was in favor of keeping
the camps compact, so that they could be more easily guarded,
and he was against any substantial enlargement. The follow-
ing is an example of this, which I experienced for myself
when 1 was adjutant at Sachsenhausen. .

It is 1938. Plans have been made for the construction of 2
new women’s camp. Lichtenburg is not suitable for a con-
centration camp and is far too small. After much search, Pohl
and Eicke have picked on an area by the lake near Ravens-
briick. The Reichsfithrer SS has expressed his approval. A
conference is arranged to take place between Pohl and Eicke
on the site to discuss details of construction. The com-
mandant of Sachsenhausen who is to provide the prisoners
for the building work and who has to arrange for their accom-
modation is summoned to attend, and also myself. The ques-
tion of the size of the women’s concentration camp is still
undecided. Eicke estimates that at the very most there will be
not more than 2,000 female prisoners. Pohl wants to build for
10,000. Eicke says that he is crazy and that number will never
be reached.

Pohl wants the camp to be built in such 2 way that it can
be extended in the future to hold the number of prisoners
that he envisaged. Eicke sticks stubbornly to his figure of
2,000 and considers that even this figure is nnreasonably high.
Eicke wins with his 2,000! i

The Ravensbriick women’s concentration camp is built an
later on has to be perpetually enlarged under the most difficult
conditions and in a completely unmethodical manner. Ravens-
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_ briick ultimately had to accommodate up to 25,000 ‘women.
They were crowded together under the most cramped condi-
tions with the inevitable results. Pohl’s judgment was correct
and farseeing. Eicke was always narrow-minded and petty in
matters relating to concentration camps.

His inability to see sufficiently far abead was to blame for
the fact that the old camp could not be extended to accom-
modate the enormous increase in numbers that came to be im-
prisoned during the war.

The extension of the camp was nevertheless continued, to
the detriment of the prisoners, who were packed together
even more tightly. I have already sufficiently described the
consequences of this overcrowding. Not only was it prac-
tically impossible to increase the living accommodation, but
the water supply and drainage installations, which were barely
adequate under normal conditions, could not be improved in
any important respect. Thus the way was laid for furure
defects, which were to prove impossible to remedy.

In contrast to the narrow-mindedness which Eicke dis-
played in all matters relating to the concentration camps, he
showed an unprecedented liberality in all that concerned the
troops. The strengthening of the Death’s Head formations
bad become bis main preoccupation. The concentration camps
with their “enemies of the state” were for him only & means
to an end.

At later budget conferences he constantly produced over-
whelming arguments concerning the danger represented by
the “enemies of the state” and the consequent necessity for
increasing the strength of the guards.

The new barracks, which were under construction, were
never big enough or spacious enough for him. The furnish-
ings were never comfortable enough. For every bit of space

that was saved in the concentration camp, the troops were '

given ten times as much in return. He had to square matters
with Pohl in order to get the necessary money for furnishing
the troops’ quarters. : .

Ficke had no knowledge of human nature and time and
again he allowed himself to be deceived by appearances and
clever talk by men who knew how to make themselves seem
skillful 2nd adept, and he trusted these individuals far too
much. His opinions of people were apt to be colored by
chance events or by his moods. If an SS officer had got him-
self disliked, or if Eicke, for some reason or other, could not
tolerate him, then it was best for that officer to arrange to be
transferred from Eicke’s service as rapidly as possible.
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Any officers or junior officers (he hoped to bring the men
around to his way of thinking) whom he considered unsuita-
ble for service with the troops would either be removed from
his command or (after 1937 when, at his instigation, the troops
and the concentration camps were separated from each other)
transferred to a post in a concentration camp. As a result, the
commandants’ staffs were gradually filled with incapable offi-
cers and junior officers, whom Eicke did not want to get rid
of completely because of the length of time during which they
had been 2 member of the Party or of the SS. The camp com-

-mandants would have to worry about them. They were con-
stantly transferred in an effort to find them a suitable post and
most of them eventually found their way to Auschwitz,
which gradually became used by the Inspector of Concentra-
ton Camps 2s a2 dumping ground for discarded personnel. If
Eicke had only removed these incapable officers entirely out
of his command, the concentration camps would later on have
been spared a great deal of unpleasantmess and brutality. The

- effects of Eicke’s philosophy were to continue to make them-

selves felt for many years.

It can be ascribed to Eicke’s ignorance of human nature that
camp commandants such as Koch and Loritz possessed his
complete confidence, which could not be displaced even by
the most disagreeable incidents. They were allowed to do as
they pleased in their camps.

.He indulged them in every respect and mever interfered
with them, even though he was fully informed about all that
went on. -

After the separation of the troops from the concentration
camps, Eicke no longer took such an active interest in the
lat;tcr as he had previously done. His main preoccupation was
with the troops. The work in connection with the expansion
of the camps was done on his authority, but he was concerned
only with the outside appearances and no longer worried
about the internal arrangements. He remained stuck in his
ideas about “enemies of the state,” but he was now out of
date. Only about 10 per cent of the inmates of the concentra-
tion camps were political prisoners, the rest being profes-

.stonal criminals, asocials, and so on. Eicke’s later orders and

regulations on matters conicerning the prisoners were made at

h1s_ desk and were still based on his Dachau experiences and

opinions. He made no more innovations or upheavals. In spite

of hxs mex.ha_usnble capacity for work and his resilience, and

m spite of his perpetual urge for improvements and reforms

he had nothing to offer to the concentration camps. His
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energies were directed toward the troops. His position as
Inspector of Concentration Camps was purely nominal.

When German troops marched into the Sudetenland, Eicke
was with the Upper Bavarian Death’s Head formation, as the
guard regiment at Dachau was later named. The 4th Regi-
ment assisted in the occupation of Danzig. Isolated units of the
Death’s Head formation also took part in the Polish campaign.
After the campaign Eicke received orders from the Fithrer to
form the Death’s Head Division as speedily as possible. He
himself was created Lieutenant General.

At the beginning of the war all the front-line Death’s Head
units in the camps were replaced by reservists from the Gen-
eral SS. This was also tried as a temporary expedient during
the occupation of Czechoslovakia. It gave rise to many diffi-
culties, since the veteran reservists had no knowledge what-
ever about guarding prisoners, and many of them were phys-
ically unsuited to the arduous requirements of the service. The
professional criminals quickly took advantage of many of
them and used them to abet their escape or for similar de-
linquencies. :

Dachau concentration camp was evacuated to enable the
Death’s Head Division to be formed, and the prisoners were
transferred to Flossenburg and Mauthausen. After F Division
had been formed and marched off to the training ground, the
prisoners were brought back.

While the division was being formed, Brigadefiihrer .

Gliicks, who up till then had been chief of staff to the In-
spector of Concentration Camps, was appointed Inspector by
order of the Reichsfithrer SS.

The Death’s Head Division first took part in the fighting in
France and was then employed in occupation dudes on the
Spanish frontier, until the campaign against Russia, when it
was constantly used where the fighting was fiercest. They
were several times encircled, as at Demiansk, and suffered
terrible losses.

Ficke’s behavior during the building up of this division was
typical. '

The army departments used all their endeavors to impede
and delay the build-up. First it was to be a motorized division,

then a cavalry division, then it was to be a partially motorized -

division.

With imperturbable calm Eicke watched all this happening
and stole for himself, whenever he could, the weapons and
equipment he required. In this way he collected all his heavy
artillery from transports destined for Romania.
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The training of active service guards into tough soldiers
now began to bear fruit.

The achievements of the Death’s Head Division were only
made possible because of the ironclad training which Eicke
had given the troops, and because of the affection which they
had for Eicke himself.

In the spring of 1942 he was shot down during a recon-
naissance flight near Kharkov, while he was searching for 2
tank company commanded by his son-in-law. All that was
found of him was 2 piece of his uniform, with the Knight’s
Cross with Qak Leaves and Swords.

In this way he met the soldier’s death, which he had sought
ever since the time, a short while before, when his only son
had also fallen in battle.
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APPENDIX 9

. Gliicks
Thke second Inspector of Concentration Camps was SS
Gruppenfiibrer Richard Gliicks

Gliicks originally came from Dusseldorf and had spent several
years before the First World War in Argentina. When war
broke out he got through the British control by smuggling
himself on board 2 Norwegian ship and eventually reported
for military service. He served throughout the war 2s an
ardllery officer. After the war he was appointed a liaison
officer with the armistice commission, and later on joined a
Freikorps in the Ruhr district. Up to the time when Hitler
assumed power, he was engaged in business activities.

Gliicks was one of the early members of the Party and the
SS. In the SS he at first spent some years as a staff officer in
the Senior Sector West, after which he commanded a regi-
ment of the general SS in Schneidemiihl. In 1936 he joined
Eicke as a staff officer on the Concentration Camp Inspec-
torate.

Gliicks’s attitude of mind was that of the typical office-
worker who has no knowledge of practical matters. He
imagined that he could direct everything from his office desk.
Under Eicke, he scarcely made his presence felt in connection
with the camps, and the occasional visits which he paid to
individual concentration camps, in Eicke’s company, had no
practical effect on him, for he saw nothing and learned
nothing. .

Nor had he any influence with Eicke in this connection in

his capacity as staff officer, for Eicke handled these matters -

himself, mostly through personal contact with the com-
mandants during his inspections of the camps.

But Eicke held him in great esteem and Glicks’s opinions
on questions dealing with personnel were practically decisive,
to the disadvantage of the commandant’s staff. Various com-
mandants had repeatedly tried to cold-shoulder Gliicks, but
his status with Eicke remained unassailable.

On the outbreak of war, as I have already stated, the active

service guards were transferred for military duties and their.

places were taken by reservists from the General SS.
In addition, new formations of the Death’s Head units were
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built up from the younger age groups, which were intended at
first to be used for strengthening the police and as occupation
troops. Eicke became “General Inspector of the Death’s Head
Formations and of the Concentration Camps,” with Gliicks
as his chief of staff. When Eicke was given the job of build-
ing up the Death’s Head Division, the general inspectorate of
the Death’s Head formations was taken over by the adminis-
trative office of the Waffen ‘SS under Jiittner, and Glicks
became Inspector of Concentration Camps and also subor-
dinate to the administrative office (later the headquarters
office) of the Waffen SS. In 1941 the Inspectorate of Con-
centration Camps became incorporated in the Economic Ad-
ministration Head Office as Department D.

The Reichsfithrer SS never had any particular confidence
in Gliicks and had often considered employing him in a
different capacity. But Eicke and Pohl always warmly sup-
ported him, and so he retained his position as Inspector.

The appointment of Gliicks as Inspector made no difference
to the camps. Gliicks always felt that Eicke’s arrangements
and his orders and instructions should not be disturbed, even
when they had obviously become out of date. Moreover he
believed that his position as Inspector was only a temporary
one. He did not consider himself justified in making the
smallest alteration in the existing organization of the camp
without the permission of the Reichsfithrer SS. Any changes
suggested by the commandants were either turned down or
shelved. During the whole time he held office he had an al-
most unbelievable fear of the Reichsfiihrer SS. A telephone
call from Himmler would throw him into the utmost con-
fusion. If he had to pay a personal visit to Himmler, he would
be useless for anything for several days beforehand. His
otherwise imperturbable calm would completely forsake him
when Himmler requested him to forward reports or com-
ments.

He therefore avoided everything that might lead to a dis-
cussion with Himmler, or even to a refusal, or, worse still, a
reprimand. :

He was never seriously perturbed over incidents that oc-
curred in the camps, so long as they did not have to be re-
ported to Himmler.

Escapes had to be reported, and when one of these oc-
curred, he was given no rest. The first question he asked
when work started in the morning was always: “How many
have got dway?” Auschwitz gave him more trouble than any
of the other camps. .
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His persistent fear of Himmler determined, quite naturally,
his whole attitude toward the concentration camps, Wwhich,
roughly speaking was: do what you like, so long 2s it doesn’t
get to the Reichsfithrer SS.

When he was subordinated to Pohl, he breathed again.
Someone stronger than him was now able to deflect the
blows. But he never lost his fear of the Reichsfiihrer SS, since
the latter would still ask him for reports or summon him to
his presence, although Pohl helped him out of many of his
difficuldes. '

He only inspected the camps when there was some very
important reason for doing so, or at the request of the Reichs-
fiihrer SS or of Pohl .

As he often said, he observed nothing during his inspec-
tions and he was always glad if the commandant did not
spend too long in dragging him around the camp. “It is the
same in every camp. I am never shown what they don’t want
me to see and the rest I have seen so often that I no longer
find it interesting.” He far preferred to sit in the officers’ mess
and talk about every possible subject except those which were
troubling the commandants.

Gliicks possessed an unquenchable Rhenish humor and he
saw the funny side of everything. He made the most serious
matters sound comic, and he laughed over them and forgot
them and made no decisions about them. It was impossible to
be angry with him, for it was the way he was made.

He never took me. seriously. He regarded my perpetual
worries and complaints about Auschwitz as grossly exag-
gerated and he was astonished if he heard from Pohl or
Kammler confirmation of my views. He never gave me any
kind of help, although he could have, for example, by trans-
ferring the officers and junior officers who had become in-
tolerable in Auschwitz. But he wanted to spare the other
commandants. He would do anything to avoid trouble. And
Auschwitz brought nothing but trouble to disturb the holy
peace of the Inspector of Concentration Camps.

Gliicks’s inspections of Auschwitz were worthless in prac-
tice, and never achieved any results. He had no liking for the
place. He found it too straggling and too badly arranged, and
it caused him too much unpleasantness. Also the commendant
always had so many complaints 2nd requests to make. On two
occasions Gliicks wanted to get rid of me, or to put a higher
ranking officer over me, but he was afraid ro do so because of
the Reichsfithrer SS. This was on account of the large number
of escapes, which exceeded anything so far experienced in
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concentration camps, and which were causing him so much
trouble with the Reichsfithrer SS. Auschwitz was a perpetual

_thorn in Gliicks’s flesh because it was troublesome and be-

cause Himmler took too much interest in it.

He did not want to have anything to do with the extermina-
tion actions against the Jews, nor did he like hearing about
them. The fact that the catastrophic conditions, which later
arose, were directly connected with these actions, was some-
thing he could not understand, and he adopted the same help-
less attitude toward them as he did toward all the difficulties
in all the camps and mostly left them to the commandants to
settle as best they could. “Don’t ask me so much” was the
reply so often heard at his conferences with the commandants,
“You know much better than I do.” He often asked Liebehen-
schel just before one of his conferences, “What on earth shall
1 say to the commandants? I know nothing.” That was the:

" Inspector of Concentration Camps, the camp commandants’

superior officer, who was supposed to give directions and
advice on any difficulties which might arise and for which the
war alone was responsible! Later on the commandants turned
to Pohl for assistance. Gliicks very often resented this. )

Gliicks was too weak, and he did not like to offend his
subordinates. In particular he was too indulgent toward the
older commandants and officers, who were his favorites. Offi-
cers who should have been brought before the SS tribunal, or
at least removed from concentration camp service, were re-
tained by him out of sheer good nature.

It was good nature, too, which made him forgive many fail-
ures on the part of his staff.

When, after Liebehenschel’s departure to Auschwitz,
Maurer became Gliicks’s deputy and at the same time I be-
came head of Department DI, Maurer and I rid headquarters
of most of the officers and men of the: staff, who up to then
had been considered indispensable. There was a certain
amount of argument with Gliicks over this, but Maurer finally
flhj:eatened to go to Pohl, and Gliicks gave way with a heavy

eart. =

Gradually he handed over the reins, which he had never
held very tightly, to Maurer. Apart from Maurer, whom he
had to check when he considered his actions too severe, his
only worry then was the Reichsfiihrer SS. )

Gliicks was the opposite to Eicke in every respect. Both
beld extreme views and both were responsible for developing
the concentration camps in a way that inevitably ended in
tragedy.
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“I' built Auschwitz from a small collection of huts
into the greatest murder camp ever known...
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“Whether this mass extermination of the Jews was
necessary or not, was something on which | could
not allow myself ta form an opinion...”

“Imagination-defying...an eye-opening account of the
crime of the century...by the seemingly average man
who became the criminal of the century.” ~TIME
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