Generals push
(anada to shift
to war footing’
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Canada’s military leaders are
pushing for industry and the
federal government to go to
a “wartime footing” so more
weapons can be supplied to
Ukraine.

National Defence and top
firms that produce arms,
such as Lockheed Martin,
are financing a conference in
Ottawa on Oct. 25 titled “Put-
ting Canadian Defence Pro-
curement on a War Footing.”

Top defence officials, in-
cluding Chief of the Defence
Staff Gen. Wayne Eyre and
assistant deputy Minister for
procurement Troy Crosby,
will be key speakers at the
event.

Eyre has been pushing
for companies to switch to
what he is calling a “war
footing” so weapons produc-
tion can be ramped up both
for Ukraine and to replenish
Canadian military stocks.

Eyre has argued that the
war between Ukraine and
Russia should be the cata-
lyst.

“I think what this has
shown, though, is we need
to increase the capacity of
defence industry,” Eyre told
CBC in May. “Given the de-
teriorating world situation,
we need the defence in-
dustry to go into a wartime
footing and increase their
production lines to be able
to support the requirements
that are out there, wheth-
er it’s ammunition, artil-
lery, rockets ... you name it.
There’s a huge demand out
there.”

NATO nations, including
Canada, have donated bil-
lions of dollars in weapons
and equipment to Ukraine.

But Alan Williams, a for-
mer assistant deputy Minis-
ter for procurement at Na-
tional Defence, said industry
wouldn’t ramp up produc-

tion unless it received con-
tracts from the federal gov-
ernment.

Defence firms, he noted,
don’t build equipment out of
the goodness of their hearts.
“They are in it for profit,”
Williams said. “They have
shareholders to satisfy. They
want contracts ... Their atti-
tude is, ‘If you want equip-
ment, then sign those con-
tracts.”

That view was echoed by
defence firm representa-
tives at a major conference
and trade show last week
in Washington. “I think the
first thing we need is orders,”
Thomas Laliberty, a senior
official with Raytheon Mis-
siles and Defence, told the
conference.

“We need insight into
the demand, and, once we
understand the insight into
the demand and we under-
stand the willingness of the
government to pay for addi-
tional capacity, that then
helps us go plan for what it
will take for us to actually in-
crease production.”

Some defence industry of-
ficials have privately noted
Eyre doesn’t seem to under-
stand industry can’t ramp up
its production without gov-
ernment contracts in hand
since building sophisticated
weaponry requires upfront
purchasing of supplies and
material.

But Eyre’s office re-
sponded that “the CDS has
both a sense of what is re-
quired to replenish the draw-
down of CAF stocks, as well
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as our ability to continue
supporting Ukraine with the
items they are most in need
of. The CDS advice was pro-
vided in the context of what
those items are and the need
for industry to surge for the
level of support to Ukraine
to remain sustainable.”

Williams pointed out
there was already a process
to purchase equipment on
an urgent basis. That process
was used during the Afghan
war to acquire howitzers and
drones as well as armoured
vehicles. But using that pro-
cess is a decision that has to
be made by elected officials,
not generals or bureaucrats,
he noted. “Before one acts,
one has to get the marching
orders from government,”
Williams said.

Using such a process will
also require Canadian pro-
curement staff to be rigorous
in their oversight to ensure
firms don’t rip off taxpayers,
Williams added.

The Liberal government
has not made any announce-
ment that firms need to go
onto a war footing or that
military procurement pro-
cess would use the urgent ac-
quisition process.

National Defence has pro-
vided $50,000 to finance the
Oct. 25 conference hosted by
Canadian Global Affairs In-
stitute, a think-tank closely
aligned with the Canadian
Forces and the defence indus-
try. Other sponsors include
Lockheed Martin, General
Dynamics, Irving Shipbuild-
ing, Davie Shipyard; ATCO
Frontec, BAE Systems Can-
ada and General Atomics.

Defence insiders have said
they hope the conference
will highlight the need for
the Liberal government to
buy more weapons for both
Ukraine and the Canadian
military.

Williams said there were
limits on what Canadian
firms could do. Canada does
produce ammunition and
small arms as well as ar-
moured vehicles and drone
cameras, but many other
weapons are purchased from
U.S. and European firms.

For instance, in May, Can-
ada announced it was buy-
ing 20,000 artillery rounds
to donate to Ukraine, but
those had to come from the
US.

Canada has provided

~ Ukraine with armoured ve-

hicles, small arms, anti-tank
systems and drone cameras.
The latest donation involves
winter uniforms.
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